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INTRODUCTION

The Children’s Division, under the Department of Social Services umbrella, is designated to direct and
supervise the administration of child welfare services. The Children’s Division works in partnership with
families, communities, the courts and other governmental entities toward ensuring the safety,
permanency, and well-being of Missouri children. The division works with all parties to safely maintain
children in their homes whenever possible and to secure safe, permanent living arrangements when out-
of-home placement is necessary. The Children’s Division administers the Child Abuse/Neglect Hotline,
School Violence Hotline, Intensive In-Home Services, Family Centered Services, Adoption Services,
Independent Living, Foster Care, Residential Licensing and preventive services including Early Head
Start, Home Visitation Program, Educare, Child Care Subsidy, and other early childhood and early
intervention strategies. The division is responsible for the assessment and investigation of all reports to
the Child Abuse/Neglect Hotline. These services are administered statewide within a centralized
organizational framework.

Missouri has 114 counties and the City of St. Louis which are grouped together using pre-established
judicial circuit boundaries. Each circuit has oversight by a Circuit Manager. The state is divided into five
regions with each governed by a Regional Director. In the Jackson County urban area, the Regional
Director and the Circuit Manager position are held by the same person. The St. Louis Region includes the
county and the city of St. Louis. Missouri's five regions are: St. Louis, Jackson County, Southeast,
Region, Southwest Region and the Northern Region (East and West).

GENERAL INFORMATION

Collaboration

The Children’s Division has for many years collaborated with stakeholders in the development of policy
and practice. During the second round of the Child and Family Service Reviews, Missouri developed the
CFSR Advisory Committee. The purpose of this collaborative advisory committee is twofold; first, to
serve as a vehicle for cross system collaboration to promote the achievement of better outcomes for the
children, youth and families; and second, to fulfill an ACF requirement for a collaborative process.

The CFSR Advisory Committee’s centralized focus is to build an advisory resource infrastructure to
result in positive outcomes for children, youth and families. A broader collaboration of this kind will
benefit families in improved access and service availability, and a reduction of services and funding
fragmentation. Standing members include Children’s Division managers, representatives of Department
of Elementary and Secondary Education, Department of Mental Health, Office of State Courts
Administrator, Department of Health and Senior Services, Children’s Trust Fund, CASA, Missouri
Coalition Against Domestic and Sexual Violence, the health care community, private child welfare
agencies, public university partners, a tribal representative, as well as foster/adoptive parents, foster youth
and front-line staff.
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As the Division developed the goals and objectives for the 2015 — 2019 Child and Family Services Plan
(CFSP), several groups were consulted for assistance. The CFSR Advisory Committee regularly reviews
data and practice standards, and provides input and feedback. Their guidance was valuable in the
development of the five year plan. This group continues to be a part of the implementation and
monitoring of the CFSP. As the Division continues to strive to meet the goals of the strategic plan, this
group was consulted throughout the process. The Annual Progress and Service Report (APSR) is
reviewed by this committee each year.

In addition to the CFSR Advisory Committee, the State Youth Advisory Board (SYAB) and the Foster
Parent Advisory Board were asked for input. Field staff and management were also instrumental in the
development and modification of the plan.

A representative of the Office of State Courts Administrator (OSCA) sits on the CFSR Advisory
Committee as well. The Division continues to collaborate with the courts through a variety of
mechanisms. A member of the Division’s management team attends the Juvenile Court Improvement
Project meetings and regularly shares relevant data. There are 15 Fostering Court Improvement (FCI)
sites in the state. The FCI groups are a collaborative effort to use agency and court data systems to
improve case handling and outcomes through intensive data focused interaction and training for personnel
in selected project judicial circuits. In addition to the above projects, an OSCA representative participates
in the planning and development of the Division’s quarterly In-Focus newsletter, a newsletter developed
to provide guidance to the CQI teams at all levels. In turn, OSCA shares the newsletter with judges and
other court personnel throughout the state.

The Children’s Division will continue to seek the guidance of the above groups for the implementation
and monitoring of the CFSP.

Following is information on the various groups and committees with whom the Division collaborates on a
regular basis. Their input is valued and necessary for the continued improvement of Children’s Division
practice and outcomes.

Community Based Child Abuse Prevention

The Children’s Trust Fund (CTF), Missouri’s Foundation for Child Abuse Prevention, is the designated
lead agency for administering the Community Based Child Abuse Prevention (CBCAP) funds in
Missouri.

The Children’s Trust Fund has historically worked with Missouri’s Children’s Division at the state level.
Work has primarily centered on the promotion of the Strengthening Families Protective Factors in both
agencies’ grant programs, collaboration through initiatives such as Early Childhood Comprehensive
Systems (ECCS) and the Maternal Infant and Early Childhood Home Visitation (MIECHV), and as an
on-going member of the Parent Advisory Committee state planning team. CTF also consults with CD
staff regarding information maintained by CD (services and child abuse reports) and how child abuse and
neglect prevention service providers can use the data to develop family plans and improve outcomes.
CTF requires potential grantees to use CD data in assessing need.

At the local level, the Missouri model promotes collaboration among all community service providers
including local Children’s Division staff. Representatives from the local Children’s Division Circuits
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participate on the Provider Networks in all of the CBCAP Lead Agency Sites. Children’s Division staff
provide program referrals, participate in family support teams and share information as part of their roles
with the CBCAP-funded programs.

More recently, Children’s Division has been exploring strategies to better engage parents, including
expanding the use of the Parent Café Model. Funding through the CBCAP and the Missouri Department
of Mental Health’s Project LAUNCH grant has supported the development of Parent Café Training
Institute trainers in Missouri making implementation of the Parent Cafés more accessible and affordable.
CTF is excited about and supports the Children’s Division’s efforts to more meaningfully engage parents.

Backaground Information

Over the past 18 years, the Missouri CTF has primarily used CBCAP funding to partner with 18
communities to implement a coordinated services delivery/collaborative models to prevent child abuse
and neglect. Efforts have centered on overcoming challenges which have historically diminished the
effectiveness of child abuse prevention efforts.

Children’s Trust Fund approaches child abuse and neglect prevention on the premise that Missouri
families and children often suffer from intertwined economic, social, educational, behavioral health, and
physical health problems. Families commonly have multiple issues which cannot be addressed as
individual discrete problems (poverty, depression, lack of job skills, children’s illness, lack of
transportation, housing instability, etc.), as issues are interwoven often in complex ways and require a
broad array of services which are more effective if offered as part of a coordinated and integrated system.

Many Missouri communities have multiple services that work to reduce risk factors and enhance
protective factors. However, funding requirements, competition and boundary issues often leave service
providers acting individually in their work with families. A lack of framework or mechanism to bring
service providers together in a coordinated way inhibits collaborative work on behalf of families and
makes individual services less effective, especially for families with multiple needs.

Another challenge to preventing child abuse and neglect is the deficit-based, reactive approach that is
deeply rooted in human service organizational and professional cultures. In this type of approach,
families often receive support only after they have been identified at serious risk of or reported for child
abuse and neglect. Changing human service organizational and professionals’ perspectives to include a
strengths-based approach to family’s needs and solutions is an ongoing challenge. It is sometimes
difficult to focus on strengths when, by nature and professional training, the instinct is to focus on what
needs to be fixed. This deficit-based approach can be problematic in that it leads to differential diagnosis
of the family’s need/problems, which limits the comprehensiveness and creativity of the treatment plan.
While this may be helpful in identifying the most critical need or problem, it does not foster thinking by
professionals and families about a plan for prevention and strengthening the family. Consequently, there
continues to be inadequate focus on determining family strengths and promoting the development of
family competencies and capabilities that enable them to have control over important aspects of their lives
and to relate to their children more effectively.

Each CBCAP site employs a supportive strength-based approach to prevention by engaging the family
with an interdisciplinary team of professionals in developing and implementing the family’s integrated
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service plan. The CBCAP sites use a family strengths inventory tool and work to build protective factors
to help the family and family support team identify family strengths, resources and goals.

Over the past decade, CTF has pursued a CBCAP network strategy which leverages community-based
learning and capabilities through building network relationships. Initially the CTF implemented this
project as a demonstration model incorporating a standardized set of criteria and outcome measures to
support the evaluation and collection of data. Given the small number of funded sites, this data is not
used for statewide planning. However, local Children’s Division staff have consistently participated in
the Provider Network, and are aware of assessment data for families served.

The Missouri Model

The intent of the CBCAP project in Missouri is to help communities develop a model integrated system
for delivering health, family support and social services to children and families in order to improve
outcomes, reduce costs, and ultimately reduce the risks of child abuse and neglect. It is believed that if
health care and social services are coordinated across the continuum, rather than fragmented, then at-risk
parents or expectant parents and their children are more efficiently served, outcomes can be improved,
thereby reducing the total cost of providing services to these families.

The CBCAP focuses on agencies combining their resources and working together alongside the families
to solve the multi-faceted problems that families experience. This model provides a more efficient and
seamless coordination of service delivery to families and their children thereby reducing duplication of
existing services, maximizing the resources of public and private providers better serving the consumer,
children and families, and in doing so reduce the likelihood of child abuse and neglect occurring. The
coordination of services happens through a “lead agency” model where one agency takes the lead in
coordinating a comprehensive service plan and needed services with the family with the support of the
provider network. The emphasis of the Missouri model is coordination of services.

In FY18, CTF continued supporting this model by awarding Community Based Child Abuse Prevention
continuation grants (CBCAP) to three sites:

Stone and Taney Counties — Great Circle — “Growing Healthy Families”
McDonald County — The Alliance of Southwest Missouri — “McCO Project CARE”
Adair County — Great Circle — “Project THRIVE”

Each CBCAP community is awarded an average of $100,000 in funding for up to five years. During the
first six months of the first year of the project, each site enters a capacity building phase focusing on: 1)
developing the CBCAP leadership structure (advisory board and network coordinator), 2) forming
relationships in order to implement a network development strategy to leverage the diverse abilities,
information, ideas, and support services that community-based organizations and professionals possess to
promote family/child protective factors, resilience, and reduce risk factors in order to prevent child abuse
and neglect, and 3) engaging community stakeholders in joint planning efforts to develop an integrated
service delivery model that incorporates the Missouri lead agency/family support team coordination
model.
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In the second six months of the first year, the sites initiate the operational phase of the project, which
includes enrolling and serving families, continuing efforts in developing their provider networks,
enhancing provider commitment to the lead agency/family support team model, and augmenting
community services to fill service gaps to meet families’ needs.

Data Collection/Evaluation

An important part of this grant is the collection of data on outcomes of these services and evaluation of
the overall model. In addition to the Client Satisfaction Questionnaire, required assessments include the
Parental Stress Index (PSI), the Child Abuse Potential Inventory (CAPI), the Adult Adolescent Parent
Inventory (AAPI), and the Dunst Family Resource scales. The AAPI and Dunst scales were added in
FY12 to gather information on the CBCAP’s impact on strengthening the Protective Factors. CBCAP
sites continue to show statistically significant improvement in scores of standardized measures of family
risk (Child Abuse Potential Inventory) and distress (Parent Stress Index) among parents participating.
Families also report high levels of satisfaction with the services they receive.

Parent Engagement and Leadership

In addition to the parent engagement and leadership activities that community-based sites are required to
build into their programs, CTF uses CBCAP dollars to support a state level Parent Advisory Council
(PAC). The PAC has evolved through the collaborative work of stakeholders including CTF, the
Department of Mental Health, Department of Health and Senior Services, Department of Social
Services/Children’s Division, Lutheran Family and Children’s Services and the Head Start Collaboration
Office among others. Members of the PAC continue to meet as well as engage in leadership activities at
the national, state and local levels. Examples include PAC members presenting community trainings,
participating in Child Advocacy Day, reviewing grant proposal for prevention funding and participating
in national parent advisory councils.

Training

CTF also uses CBCAP funding to support training initiatives, including statewide and regional trainings.
Currently, CTF uses CBCAP dollars to sponsor a biennial prevention conference and to support the
following training initiatives:

e Missouri’s Prevent Child Abuse America chapter, Missouri KidsFirst, is taking the lead on providing
the Stewards of Children, Darkness to Light child sexual abuse prevention training. As a
sustainability strategy, a network of trained Stewards facilitators has been developed and continues to
grow

e The Strong Parents, Stable Children training and toolkit are designed to be user-friendly, cost neutral
and appealing across sectors. It is also modulized, so that it can be presented in one extended training
or used as an ongoing learning tool. The curriculum and supporting videos are accessible at
http://ctf4kids.org/about-prevention/protective-factors-training/.

e Parent Café Training Institute Train the Trainers. In an effort to sustain the Parent Café work, CTF
and Project LAUNCH have worked with Be Strong Families to develop model trainers in Missouri.
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School-Based Service Worker Contracts

During the 2017-2018 academic year, Children’s Division contracted with 38 school districts throughout
the state for 59 school-based service worker positions. The school-based service workers are employed
by the school districts and serve the administration’s school(s) of choice. The primary goals of the
school-based service worker agreement include the prevention and early identification of children at risk
of child abuse and neglect or other barriers which could limit full potential for success in the school
setting, and early intervention and provision of services to strengthen families. The contract reimburses
school districts 35% of the school-based service worker’s salary and benefits, not to exceed $12,049.80
per academic year.

The school-based service worker completes and submits a monthly tracking form to the Children’s
Division liaison each month school is in session reflecting the school-based service worker’s activities for
the month. Data is reported on referrals made to the school-based service worker, types of contact made
with the child or family, and what referrals the school-based service worker made to community resources
on behalf of the child or family. In addition to the aggregate data, the school-based service worker
provides narrative information on child abuse and neglect prevention activities performed for the children
and families served and any community collaboration they had during the month. The Children’s
Division liaison collects the documentation and data for program evaluation.

After much consideration, Children’s Division has decided not to renew the SBSW contract after the
current academic year. Restrictions under the Family Educational Rights and Privacy Act (FERPA)
prohibit the schools from providing identifying, child-specific information which has prevented the ability
to measure true effectiveness of the program with respect to the prevention of child abuse/neglect.
Additionally, the contract is held by only 6% of the school districts in the state. With the contract’s
limited presence across the state, it was determined state dollars would be better directed toward
prevention programs with a broader statewide impact and with proven outcomes.

Crossover Youth Initiative

Background: In 2012, Missouri was selected to participate in the Crossover Youth Initiative at
Georgetown University’s Center for Juvenile Justice Reform. Crossover youth are defined as any youth
who has experienced maltreatment and engaged in delinquency and has had any level of contact with
either the dependency (child welfare), or delinquency (juvenile justice) systems. These youth have a
unique set of risks and challenges and typically require a more intense array of services, and the
leadership within Missouri’s youth serving agencies are committed to improving both the experiences and
outcomes for these youth.

System level goals include the establishment of a Missouri Crossover Youth Policy Team to drive the
initiative forward. Team members from several core youth serving agencies have become champions of
the cause, and facilitated concrete support in the form of funding to support a state level coordinator
position within the Children’s Division, which was filled in July 2014. Resources were provided to
contract with local focus group facilitators in model sites, provide trauma training, conduct research,
collect and report data, provide technical assistance to communities, as well as to develop, implement and
support sustainable best practices throughout systems involving crossover youth.
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There are several outcomes expected through both the local and system-wide changes including a
reduction in foster youth who formally crossover to delinquency, increased collaboration among youth-
serving agencies, a safe reduction in out of home care, a reduction in the use of congregate care, a
reduction in disproportionate minority representation, and improved transitions into adulthood.

Additionally, the Georgetown Center for Juvenile Justice Reform (CJJR) training, consultation, and
technical support is provided as a result of a Memorandum of Understand between the Department of
Social Services and the Office of the State Courts Administrator (OSCA).

Progress on Community Level Initiatives

1. The Crossover Youth Practice Model was launched in four judicial circuits from 2014-2017
encompassing nine counties. They were selected based on need (data on prevalence of crossover
youth), interest (commitment from court and local stakeholders) and capacity (prior history with
system change or reform efforts). Areas where CYPM improved outcomes included fewer new
status offenses, fewer new sustained petitions, more youth attending or graduating school,
improvement in mental health issues, fewer new juvenile arrests, more diversion or dismissals,
and more youth in permanent living situations. In 2017, the leadership among these sites were
enlisted to provide feedback and data to CJJR Consultant and Crossover Youth Coordinator to
incorporate into developing statewide policy and protocol.

2. The Crossover Youth State Policy Team provided training and technical assistance to
communities desiring to make system improvements for crossover youth but were not ready to
launch the entire CYPM. An assessment and intervention process was developed for circuits to
address the unique needs of Crossover Youth. The Crossover Youth Initiative Coordinator
facilitated the assessment in partnership with circuit leadership to make recommendations to
improve the experience and outcomes for crossover youth. The assessment and interventions
were based on the values and principles of the CYPM. The State Policy Team has provided this
training and technical assistance to the 2" and 22" Judicial Circuits inclusive of four counties.
The 2" Circuit developed and implemented an effective protocol for dually adjudicated youth
committed to Children’s Division and Division of Youth Services. The 22™ Circuit developed a
new protocol for Child Welfare involved youth who become involved with the courts for
delinquency.

Progress on System Level Initiatives.

Missouri is in the process of developing statewide policy which is aligned across youth serving agencies
for case management protocols and a Crossover Youth toolkit to support the implementation of best and
promising practices for this population. This is expected to take place over a 3 year period from 2017-
2019. The foundational work completed for this process in 2016 includes the shared framework for
Crossover Youth developed by the State Policy Team, the Juvenile Officer Standards, and reflective
learning from implementation of practices in the model sites. The six key elements identified in the
shared framework are using developmentally appropriate interventions to build wellbeing, building a
trauma informed youth serving system, using evidenced based and science informed practices, using data
to drive policy and practice changes, developing an equitable youth serving system and a sense of
collective responsibility. The foundational principles of the Juvenile Officer Standards are best practices
as outlined in the Center for Juvenile Justice Reform’s Crossover Youth Practice Model. In 2017 a
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workgroup comprised of Child Welfare and Juvenile Justice Professionals in the field was formed to
assess current Crossover Youth practices and make recommendations for statewide changes. The
workgroup received training about Crossover Youth and collected regional feedback across agencies
about what is working well and what challenges exist in practice for Crossover Youth including cross
agency collaboration between Children’s Division, Juvenile Court, Juvenile Office, Division of Youth
Services, and Mental Health Providers.

The group met in January 2018 to evaluate field feedback against established shared philosophy, Juvenile
Officer Standards and CJJR’s best practices and develop recommendations for changes. The group
presented their findings and recommendations to the State Policy Team in March of 2018 and is
committed to seeing through the development of multi-system policy developments, inter-agency
agreements and the development of a Crossover Youth Toolkit to guide local practice. The
recommendations presented to and approved by the State Policy Team in March 2018 are summarized
below.

Develop Capacity: Conduct a review of current data that shows the interface between systems and will
reflect the number of youth in each identified target population of Crossover Youth to understand the
numbers. Develop agreements between agencies to share both aggregate and case specific data in order to
best serve this population

Culture: Assess participating Agencies’ Cultures to develop more quality collaborative relationships.
Seek opportunities to educate and empower judges to make decisions in Crossover Youth cases more
consistent with best practice. Develop tools for engagement between Judges, Juvenile Officers, and
Children’s Division

Practice: Engage in the development of best practice through the creation of protocols per agency that
supports collaborative case management between each agency. This will include the following:

e Exploration of the need for specialized workers for crossover youth or other specialized
populations.

o Creation of a strategy/plan to prevent youth from crossing over including identifying youth at
risk for crossing over, and identifying effective interventions for at-risk youth. These
interventions should include opportunities for pro-social activities and the utilization of Team
Decision Meetings for all potential placement changes.

o Create supports for families and foster parents.

e Strengthen multi-system transition planning for youth exiting DYS and/or CD custody.

e Provide consistent transition planning for youth exiting and crossing between agencies including
the local Juvenile Office, DYS and CD.

Sustainability: Develop agreed upon cross systems process and outcome measures to ensure
accountability that will show the impact of developed practices. Provide for Quality Assurance through
the creation of a QA mechanism to ensure the practices are being implemented and carried out with
fidelity. Provide comprehensive training and technical assistance to include but not limited to
understanding each system (DYS, CD, JO, OSCA), roles responsibilities of each agency, and
competencies for collaboration. Integrate crossover into other initiative conversations. Develop adequate
cross-system representation including all partners serving this population.
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The work group gathered in June to begin mapping out case management processes for the various
Crossover Youth populations on which the protocols and practice guidance will be written. They also
began to conceptualize an implementation toolkit which will be provided for circuits to change their
practices for Crossover Youth.

Challenges

At both the state and community level, the initiative has engaged many participants from a wide range of
community partners. Challenges include the multiple, often competing, priorities across youth serving
agencies. Another related challenge involves the level of collaboration necessary to implement wide
sweeping changes to impact practice across youth serving agencies. Although there is a deep
commitment to improving Missouri’s youth-serving agencies, changes of this magnitude are coming
along slowly and there are systemic challenges among local jurisdictions that must be addressed for
successful implementation. Some of the systemic challenges include ineffective cross-agency
communication, role confusion among staff and poor histories of collaborative work. The shared
framework document was created to address challenges of this nature and an additional cross agency
work group is making progress on role clarification that can be applied to Crossover Youth work.
Additionally, the current limitations in data systems do not allow for the kind of data collection and
sharing necessary to support needed changes. Children’s Division is examining possible system changes
to more accurately track Crossover Youth prevalence and outcomes. This is being done in coordination
with the courts to the extent that is possible within the current limitations. The Missouri Crossover Youth
Policy Team envisions system-wide implementation of comprehensive policy and practice changes within
1-2 years.

Brief Update

1. The Crossover Youth Initiative includes a collaborative effort among several youth-serving state
wide entities comprising the Crossover Youth State Policy Team which supports both statewide
and local level priorities to improve practices for youth involved in both child welfare and
juvenile delinquency. Since 2012, in partnership with Georgetown University’s Center for
Juvenile Justice Reform, four judicial circuits inclusive of nine counties launched the Crossover
Youth Practice Model. Process and outcome measure reports for the first two pilot sites became
available in 2016. Additionally, two research efforts, state wide case reviews and pilot site focus
groups, were completed to identify risk factors and missed opportunities to better serve
Missouri’s crossover youth. The results of this research were used in model sites to inform the
protocol development for this population. There are also state-level priorities aimed at system
and culture change toward best practices. The most comprehensive goal is the development and
implementation of standard multi-system responses reflective of best practices. A gap analysis
was developed to assess specific opportunities for policy and practice changes across several state
agencies to improve services to this population. Additionally in 2017, the Juvenile Officer
Standards, including best and promising practices for Crossover Youth went into effect and the
State Policy Team developed a shared framework for Crossover Youth in 2017. Building on
these two foundational pieces, a workgroup comprised of Child Welfare and Juvenile Justice
Professionals in the field was formed to assess current Crossover Youth practices and make
recommendations for statewide changes. The group is scheduled to continue its work into 2018
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to bring together field feedback, established shared philosophy, Juvenile Officer Standards and
CIJJR’s best practices develop policy and practice changes. There are several outcomes expected
through both the local and system-wide changes including a reduction in foster youth who
formally crossover to delinquency, improved cross-systems functioning among youth-serving
agencies, a safe reduction in out of home care, a reduction in the use of congregate care, a
reduction in disproportionate minority representation, and improved transitions into adulthood.

State Youth Advisory Board

The Children’s Division recognizes the importance of and remains committed to youth involvement,
development, and empowerment. When possible, youth are asked to assist in foster parent STARS pre-
service and in-service trainings. Youth also speak at the Older Youth Program (OYP) training which is
provided to all new employees. The Professional Development and Training Unit receive the State Youth
Advisory Board members’ contact information on a quarterly basis and work with the contracted Chafee
providers to provide speaking engagements for youth. Other opportunities for youth include Transitional
Living Advocate and Court Appointed Special Advocates trainings. Youth are often invited to participate
on panels and to facilitate and lead workshops. Youth will continue to speak at events as requested, such
as foster parent appreciation dinners held throughout the state.

Through the State Youth Advisory Board (SYAB), youth have an opportunity to give policy and
procedural input to CD staff, provide meaningful leadership training and experiences for board members,
and empower board members who, in turn, can empower other youth in out-of-home care. SYAB
members and other current and former foster youth have been involved in panel presentations and various
state/area conferences regarding what the Chafee Foster Care Independence Program (CFCIP) has meant
to them and how it can make a difference.

Members of the SYAB represent all children and youth who have been or are currently in out-of-home
placements from his/her area of the state. Each member of the board is an outstanding youth in foster
care or youth who obtained adoption or guardianship after the age of sixteen. SYAB members are
responsible for providing Children’s Services policy and procedural input to CD administrative
staff/Juvenile Court. The SYAB determines the goals and activities to pursue for upcoming meetings and
carries those out accordingly. The SYAB also works as a network by bringing back important
information to the Area Youth Advisory Board (AYAB). The youth must be ages 15-21 to serve, but if a
youth turns 21 or leaves Children’s Division custody during the term; he/she can finish the remainder of
the term if in good standing. The youth must be an active participant of a Chafee or Transitional Living
Program (TLP) and must have a good attendance record for activities in which he/she is involved, such as
AYAB meetings, school, work, etc. The SYAB has a Chair, Co-Chair, Scribe, Co-Scribe, and Censor.
Officer elections are held annually each summer. The board also may consist of three non-voting, ex-
officio members. An ex-officio member must be a current or former foster care youth who served at least
a one-year term as a board member or alternate within the last three years. Currently, there is one ex-
officio member on the board whose term expires in June. This youth transitioned from care at 21, attends
college, and was on the board as a member from September 2012-June 2016. In SF18, there was an ex-
officio member who was appointed in March 2017 to assist with the Older Youth Conference. She was
on the board from June 2013 until September 2015. She is in foster care and placed in a Transitional
Living Program. She came back to the board to specifically help with the Youth and Adult Leadership
and Empowerment conference which was held in July 2017. Prior to last year, there had not been any ex-
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officio member for seven years. Youth on the board at the point of “aging out” have at times expressed
an interest in ex-officio membership but have not pursued the position. Reviewing the SYAB Handbook
in which the requirements for the ex-officio member are outlined is on the agenda for March 2018
meeting.

Community members are also invited to participate in meetings for topical issues. A community member
is a non-voting member with no more than three per meeting in attendance. The community member
understands and respects the guidelines as adopted by state board members. In SFY18 to date, the
SYAB has had eight community members.

In June 2017, after submission of the SFY 17 plan, two community members came to the SYAB meeting
to assist with conference planning. A volunteer and co-worker of the ILC from Children’s Division came
to present information on a Resource Round Robin that was to be offered at the Youth and Adult
Leadership and Empowerment Conference in July. A Chafee Specialist from Preferred Family
Healthcare, one of the contracted providers, presented information on games and activities of the Carnival
that was to be offered at the Youth and Adult Leadership and Empowerment Conference in July.
Preferred Family Healthcare sponsored the Carnival for the youth and many adults assisted so youth on
board could also participate in the fun.

In September 2017, two guest speakers came to the meeting. The Director of the Office of Child
Advocate, who is also a member of the Missouri State Foster Care and Adoption Board, came to discuss
her roles with each agency and how these agencies can assist the board and all youth in care. There were
several new youth on the board from the interest being spurred at the Youth and Adult Leadership and
Empowerment Conference in July so it was thought to be a good time to invite this guest. Many youth
have questions about what to do when something is not going right as well as questions on foster parents.
A representative from the Children’s Division came to speak on resource provider requirements to
complement the other information being shared. This topic is always of interest to the youth and the ILC
tries to arrange a presentation every couple of years on this topic, especially if there is high membership
turnover.

In November 2017, there were three community members. Two Chafee Specialists, one from the NE
Region/Family Facets and one from the 25" Circuit/The Community Partnership presented information
on Family Support Team and Permanency Planning Team Participation and Advocacy. This was done so
youth could have ideas on how to advocate for themselves and why they needed to be a part of the
meeting to give voice to what was happening in their lives. A representative from Children’s Division
facilitated a conversation on youth preference in receiving information. Many said that they prefer to
have a hard copy of any paperwork and do use Facebook as a means for social media. The three youth
that have completed an internship through FosterClub presented information to board members on their
experiences so youth could see if they would be interested in applying for this opportunity. At this
meeting, all Chafee Specialists were invited to participate to have a discussion on Local Youth Advisory
Boards. To facilitate the discussion, members divided into groups with youth and adults from their region
and used one of the agency’s foundational mapping tools from Signs of Safety of what is going well, what
could be better, and what are some next steps in order to strengthen and improve Local Youth Advisory
Boards.

Although not considered community members, in addition to these guests at the November meeting, two SYAB
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members gave a workshop on “Presentation Skills.” This was done to assist youth in feeling comfortable with
conference planning, participating in workshops, and trainings they may be involved with as an SYAB member.
Both of the youth presenters are officers and representatives of FosterClub All-Stars. This is a good example of
how Missouri’s investment into this internship opportunity provides something in return for youth on the
receiving and giving end.

In March 2018, there are three community members and two youth members presenting information to
the board. Dr. Patsy Carter, Director of Children's Clinical Services for the Department of Mental Health
and Children’s Division, along with one of the SYAB Officers, will be conducting a focus group on
psychotropic medication. The information gained will be used for a statewide webinar for CD staff. An
SYAB member will be presenting a conference idea. A SE Chafee Specialist from Preferred Family
Healthcare will present information on a poverty simulation as a possible activity at the next youth
conference. A CD Program Development Specialist will present the “Lifecourse Game” as a topic
suggestion for the next conference. This was an activity shared at a meeting attended with Department of
Health and Senior Services and it was thought it would be a good conference activity.

The Children’s Division Director has attended all meetings in SFY 18 and the youth have stated he is an
“honorary member.” The Director listens to the youth’s opinions on various topics. He facilitated a
specific discussion on advocacy at the November meeting and will present at the March meeting. The
youth feel valued and empowered by his attendance and participation. Several youth have sought
assistance from him outside the meetings with situations they are encountering. In addition to the
Director attending, a Deputy Director has also participated in most of the meetings as has a regional Field
Support Manager. In March, several guests will be in attendance. Guests are welcome as long as there is
space to accommodate them and they agree to the confidentiality of the personal information shared by
the youth. Guests are discussed with the SYAB officers prior to the meeting.

In SFY 18, three of Missouri’s FosterClub All-Star representatives are members of the SYAB. Two youth
have assumed leadership positions as the Chair and Scribe. Both youth have assisted the board with
conference planning, leadership and advocacy training from their internships. As they are both 21, they
will finish their terms in SFY18 as new officers will be elected in June 2018 and take over in September.
Although they will no longer be members, it is hoped that they can come back to assist as a community
member or an ex-officio member if the need arises.

The Chafee contract contains language requiring each region to hominate up to three youth for potential
membership on the board. Regions are allowed to have additional youth as well but membership overall
is kept under forty to be manageable and productive. The SYAB vote and determine if the youth
nominees become a delegate member of the SYAB. The SYAB has final authority on membership
approval. Some regions have more than one local youth advisory board and therefore send several more
than the required three representatives, particularly in the more rural regions.

As a regional delegate/SYAB member, the youth is expected to attend or otherwise participate in the
SYAB meetings, making a one year commitment. The regional delegate/SYAB member is also asked to
participate in speaking engagements and leadership activities. The Chafee contracted providers transport
the regional delegates to and from the meetings and chaperone the attendance at SYAB meetings and
activities.
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As of March 27, 2018, there are 34 members on the SYAB.

The Transitional Living Program contract contains language for youth to participate in a local board as
well. Contracts for Chafee were rebid in SFY16 and were awarded for the Transitional Living Program in
April 2017. There are no changes to the requirements and processes regarding SYAB. The Chafee
contract will be rebid in SFY19 and a requirement for Chafee to be responsible for recruiting,
transporting, and chaperoning youth from the contractor’s region for general attendance and participation
at the bi-annual Youth and Adult Leadership and Empowerment Conference was added. Although many
of the providers have assisted with this, there were a couple of regions in which reinforcement in the
contract was thought to be beneficial in this matter.

The SYAB did not make any changes to the handbook in SFY18. The handbook will be reviewed and
revised as needed in SFY18. It was on the agenda for the November meeting if time allowed and is on
the agenda for the March meeting if time allows — youth will be given a choice of two topics to address,
the other being conference planning continuation.

The SYAB met on a quarterly basis for SFY18 and will continue to meet quarterly in SFY19.

The SYAB as well as other foster youth and alumni youth have been active in participating in speaking
engagements and workgroups to promote the needs of youth in foster care. The following are activities
which occurred in SFY18.

e An “adult former victim” of child abuse/neglect is a member of the Missouri Task Force on
Children’s Justice. The task force is a Citizen Review Panel that reviews the Children’s
Division’s compliance with the State Child Abuse Prevention and Treatment Act (CAPTA) Plan,
assists the Children’s Division in the coordination of foster care/adoption program, reviews child
fatalities and near fatalities, examines policies, procedures, specific cases, and generates an
annual report to be released to the public.

e One youth is a member of the Health Care Oversight and Coordination Committee. The purpose
of the group is to develop a plan to coordinate and provide oversight of health care services for
foster youth.

e Two youth are members of the Children and Family Service Review (CFSR) Advisory
Committee.

e Two youth are members of the Trauma Committee. This committee is composed of Central
Office staff representing various program areas, as well as a relative provider and a foster care
provider. The committee provides oversight and recommendations to the Division’s work toward
becoming a trauma-informed agency. Practices and policies are reviewed to ensure consistency
with trauma-informed principles.

o A SYAB member is available to participate in the Continuous Quality Improvement (CQI)
Statewide meetings as requested. CQI is a process by which all staff looks at the agency as a
whole and develops plans for improvement. The voice of youth has been added as a regular
feature to the CQI InFocus Newsletter each quarter beginning in 2016.

e Two youth are members of the Task Force on the Prevention of Sexual Abuse of Children.

e In SFY18, fourteen youth from across the state participated in the Child and Family Service
Review stakeholder interview with our federal partners.
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e SYAB members participate ongoing in STARS training.

e Numerous youth from the Southeast and St. Louis Regions participated in Older Youth Summits.
The events are part youth facilitated. Youth were also involved in youth panel discussions at
each summit. The Older Youth Summits are an extension of the Youth Independence
Interdepartmental Initiative which began in April 2010. Missouri plans to continue summits
throughout SFY19 and youth will be an integral part of these events.

e In February, four youth applied for the FosterClub All-Star internship.

e Youth were nominated for FosterClub’s Outstanding Young Leaders.

e Missouri encourages youth to apply for the Congressional Coalition on Adoption Institute
internship but it is not always known if a Missouri youth was selected.

e A SYAB member is a part of the Youth Empowerment Task Force. Three alumni youth also sit
on this task force through their professional capacities.

¢ One youth is on a workgroup to develop a webinar on psychotropic medications.

o A couple of youth participated in a luncheon hosted by the Governor and First Lady.

e Judicial Engagement Team (JET) Conclave Il in Kansas City in October as an opening speaker.

o Signs of Safety International Gathering in Kansas City in October as an opening presenter.

e One youth will attend the Independent Living Coordinator’s Meeting in Washington, DC in July
2018 as a youth ambassador.

o A vyouth will be invited to participate in a workgroup on LGBTQ training, policy and practice
development in SFY18.

The activities represented in this section are at the state level or region wide. However there are many
local activities in which youth participate as well.

Youth are made aware of opportunities for speaking engagements and memberships in advisory
committees and internships as they become known or requested at the local, state and national level via
meetings, email, and Facebook and this will continue in SFY19.

The Children’s Division provides SYAB members and other current and former foster youth with a per
day stipend for attending speaking engagements or participating in requested events, such as a program
workgroup. The youth also receive mileage reimbursement to any such event if they are transporting
themselves. Youth attending leadership events via SYAB are reimbursed $25. Youth attending meetings,
workgroups, or committees that require most of the day, receive $35.

The SYAB provided youth input on several different topics in SFY18:

e Members developed talking points and a brochure for Child Advocacy Day;

e The SYAB’s thoughts have been solicited for inclusion in the In-Focus Continuous Quality
Improvement quarterly newsletters in the past but were not requested in SFY 18 to date; however
should input be needed SYAB members will provide this.

Input was also requested for projects on various topics in SFY 18 outside of the SYAB meetings via
email: Foster Care Bill of Rights, newsletter title, recruitment of foster parents and training specific to
older youth, survey on youth homelessness, and a survey on psychotropic medications.
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Input will continue to be provided as needed in SFY19.

In April 2018, SYAB members and youth from regional boards participated in Child Advocacy Day.
Missouri’s annual Child Advocacy Day is an opportunity for parents, providers, youth, and community
members to speak up and ask lawmakers to make the health, safety, and education of Missouri’s children
a top priority for the state. The SYAB developed talking points and met with legislators from their area
to talk about issues important to the youth. Youth participated in a rally at the Capital. An educational
workshop on advocacy was provided. Lunch was hosted by the State Youth Advisory Board which
allowed all youth in attendance to meet one another, talk about their experiences during the day, and hear
what is happening with the State Youth Advisory Board.

Items youth want to improve:

Exploring options prior to use of psychotropic medication and utilizing telemedicine to expand access for
quality services, increased support to foster homes including maintenance increase, training, and
resources, support of proposed legislation which allows birth certificates at no cost to youth in CD
custody (HB1470), minors in foster care to contract to open a bank account (SB805), modifications to
provisions relating to adoption and post-adoption contract agreements (HB2426), and modifications to
mental health screenings so they are done in accordance with the schedule recommended by the American
Academy of Pediatrics.

Participation in Child Advocacy Day will continue in SFY19.

Children’s Division has invested in the FosterClub All-Star Program to send a youth to leadership training
and participation in national leadership events. The FosterClub All-Star program is in Seaside, Oregon
during the summer. Youth are provided with intensive leadership and public speaking training, and then
sent to teen conferences and foster care-related events across the country. In addition to motivating,
educating and empowering foster youth across America, the FosterClub All-Stars raise awareness about
foster care. Missouri utilizes the youth upon his or her return to teach other youth, particularly SYAB
members, leadership and advocating skills as well as to represent Missouri in speaking engagements.

It is the philosophy of the agency by providing this type of leadership training and national exposure, one
youth will be able to directly impact the lives of many youth within the state of Missouri. This youth will
also be a trained leader in which he/she can better advocate within the system on behalf of youth in foster
care. Since 2006, Missouri has sponsored an All-Star participant and will again sponsor a participant in
SFY18-19. Each of these youth has been and is expected to participate in CD workgroups, state agency
advisory boards and various speaking engagements.

The 2015 All-Star is a member and officer of the State Youth Advisory Board and the Youth
Empowerment Task Force.

The 2016 All-Star has been a member of the SYAB since June 2014. She is the current Chair of the
SYAB. She uses her skills and provides input at the meetings and facilitates group discussions.

The 2017 All-Star has been a member of the SYAB since March 2014.

It is anticipated participation in the FosterClub All-Star program will continue in SFY19.
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Each year, in addition to the FosterClub All-Star internship, FosterClub, the national network for youth in
foster care, recognizes 100 outstanding youth who have been in foster care across the nation in
celebration of National Foster Care Month. The recipients are honored by FosterClub for their
demonstrated resilience, leadership, accomplishments, educational achievement, and community service.
In 2015, four youth received this honor. In 2016, one youth received this honor. Four youth in Missouri
were selected for this honor in 2017. In 2018, three youth were recognized for this achievement.
Missouri will continue to nominate youth for this honor in SFY18.

The SYAB hosted an Adult and Youth Leadership and Empowerment conference in July 2017. The
theme of the conference was “Reading Our Past, Writing Our Future.” The conference was held over
three days in Jefferson City with over 200 youth and adults participating from throughout the state. The
event was planned and hosted by members of the SYAB throughout SFY17. This biannual conference
had workshops and presentations geared toward topics related to transitioning and life skills, including
NYTD, Chafee, and ETV. The event was fun, educational, and allowed youth to interact with other youth
and supportive adults throughout the state. There were six workshops presented designed to empower
and educate youth on subjects relating to their independence. The workshop topics included: self-
esteem, relationships, cultural diversity, resiliency and personal history, and relationships. Additional
events included an alumni panel, a “meet the Directors” session, carnival, and dance.

The SYAB feels it was a great opportunity to bring youth and adults together to share what they have in
common and to empower them toward leadership and self-advocacy. Youth in attendance were between
the ages of 15 to 20 and youth of Native American descent were specifically asked to be considered for
attendance.

Some of the meeting time for SFY18 will be spent on planning for the conference.

The SYAB developed a strategic plan in SFY12 to direct their work after the youth conference and no
changes have been made to the plan. The youth continue to value and work on the goals set out in the
strategic plan.

The three goals are as follows:

e SYAB will plan and facilitate a conference for youth in summer 2019 — including developing
workshops and eligibility for attendance and seeking donations.

e SYAB and regional boards will continue to make a difference in communities by establishing
annual or bi-annual goals, maintaining consistent communication and completing a community
project.

e SYAB will be an effective, educated, and productive board by receiving training as deemed
necessary, advocating, providing input, attending local advisory board meetings, and staying
informed on policy updates.

Work has been done on these goals in SFY18 and will continue in SFY19. Conference planning begins at
the March 2018 meeting and will continue throughout the remainder of SFY18 and SFY19. At the
November 2017 meeting a strategic planning session was held with chaperones and youth regarding local
youth advisory boards and there is a check in on this discussion at the March 2018 meeting. Separate
from SYAB, strengthening of youth boards has been a topic with the Older Youth Transition Specialists
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and the ILC has asked that they attend locally if they are able, assist with sharing meeting times and
locations, and check in regularly with the contractor to see how they can help and how things are going.
At each SYAB, regions give a report of what the local youth advisory board is doing. In this report out,
which is not formal, many report on community projects that their local boards have done. It is also
during this report out that some youth report that they have not met since the last meeting. When this
occurs, which is becoming more rare, the ILC informs the Regional OYTS for monitoring as this is a
contractual requirement. Sometimes there is staff turnover which contributes and this is understandable
to a degree but it also is something seen as a priority and something that should be offered to all youth. A
meeting with the Chafee providers is scheduled in March 2018 and youth boards are a topic of discussion.
CD plans to implement a statewide newsletter in late SFY18 or early SFY19 and information on how to
get involved in local boards will be one of the item topics.

The Officers of the SYAB attempted to organize a community service project for the board for the
September meeting but the times did not correlate well with the meeting time of the board. The local
food pantry and the Department of Conservation were contacted for potential opportunities.

In the past year or so, the SYAB has also designated a new region, North Central. The SYAB is primarily
comprised of youth from participation in Chafee, however some Transitional Living youth participate as
they are working with the Chafee agencies via Transitional Living.

An effort is made to prevent turnover on SYAB. The Independent Living Coordinator (ILC)
communicates on a regular basis with members, sending personal emails to each member after meetings
as well as sending a personal note on a youth’s birthday to keep youth engaged. The ILC follows up with
the Chafee provider on youth whose names are not submitted on the lodging list prior to the meeting
which has greatly curtailed absences. At each meeting, the importance of commitment, asking the right
guestions and responding to emails is discussed with members. These topics are also discussed in the
interview process. Time is spent discussing the need to make all youth feel welcomed by other youth and
seniority youth have been paired up as roommates with new attendees.

There is one youth with membership of 4 years who has previously been an officer, one youth with 3 %4
years of membership who is an officer, and three youth with 2 % years of membership. The board has an
ex-officio member and he has been a member since September 2012, becoming the ex-officio in
September 2016. As members are asked to make a year commitment, members with a longstanding
history reflect the importance of the board and are vital to the success of the board for historical
knowledge, particularly in a conference planning year. Even though these youth with longstanding
history do not always serve in the role of an officer, they become natural leaders of the group. Itis also
typical for many youth to join after a conference and remain involved until the next bi-annual conference
is held. The conference often inspires youth to get involved and stay involved to be on the other side.
Some older youth remain on the board to participate in a final conference and resign immediately after,
having been a part of something special. The conference is viewed as a recruitment opportunity as is
Child Advocacy Day. Sixteen youth joined the board at the September meeting which was the first
meeting after the conference and six youth resigned, staying on through the conference. As membership
is not open in the meetings right before a conference, this allows for more youth to join after a
conference. There is one youth on the board who joined in September who was previously a member
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from June 2014-March 2016. As the membership age has been slightly lowered in recent years, it is
anticipated Missouri will continue to see longevity in membership and some youth returning.

In past years there have been siblings on the board. There were two sibling sets on the board but three of
these four youth resigned from the board in September. There is one foster sibling set who will be
participating in the March meeting, one as a current member and one as a perspective member. The need
for connections with siblings in the child welfare system is often a discussion topic of the board.

The board uses a creed to assist with conduct at meetings. Potential members must agree via signature to
the conditions of the creed prior to becoming members and the creed is kept on file with the ILC. The
board has had minimal conduct issues but this was thought to be another step to solidifying expectations
of youth leaders on the board and was modeled after 4-H. The creed is specific so when an issue arises, it
is easily handled.

The Children’s Division will continue efforts to include Native American youth participation in
leadership activities. Representation has been on the board from March 2012 to September 2015. In
March 2016, a Native American youth joined the SYAB and remains on the board. In March 2017, a
Native American youth became an Ex-Officio member to help with the conference and her term ended
with the commitment she had made to see the board through to the conference in July 2017. The
Children’s Division will continue efforts to include Native American youth participation in leadership
activities in SFY19 as well as incorporate diversity of all cultures. Chafee and Transitional Living
providers are asked to extend leadership activities invitations to youth as appropriate.

The SYAB will continue to provide input for programs and policies and advocate for youth in out-of-
home care. Throughout SFY18 and SFY19, youth input on the topic of normalcy was sought. The youth
voice will continue to impact the direction of this work. Continued focus on how this important
legislation is becoming part of everyday practice from the youth perspective will continue in SFY19 to
improve the work on normalcy for youth in foster care.

SYAB members, as well as other older youth in care throughout the state, will continue to be active in
participating in speaking engagements and workgroups to promote youth in foster care needs. SYAB
members will continue to present at statewide Children’s Division events as well as local presentations.
SYAB will continue participating at the national level in an internship in Washington, DC, through Foster
Care 2 Success and the FosterClub All-Stars.

The SYAB will continue to be the voice of youth in care and increase their visibility and participation in
communities in SFY19.

The Children’s Division is always looking at ways to improve practice with older youth. The youth voice
is powerful and when possible and feasible, the CD acknowledges the needs of the youth with
programmatic and practice changes and will continue to do so in SFY19.

State Foster Care Advisory Board

The Children’s Division meets on a quarterly basis with the Missouri State Foster Care and Adoption
Board (MSFCAB). The members of this board are appointed by the Governor of Missouri. The board
was organized in 1986 by the then Director of the Division of Family Services to be an advisory board to
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communicate between local foster parent advisory boards and central office. During the 2012 legislative
session a new statute was adopted, 210.617 RSMo. This statute transformed the advisory board into the
Governor-appointed board. The statute states:

1. There is hereby created within the department of social services the "Missouri State Foster Care and
Adoption Board", which shall provide consultation and assistance to the department and shall draft and
provide an independent review of the children's division policies and procedures related to the provision
of foster care and adoption in Missouri. Additionally, the board shall determine the nature and content of
in-service training which shall be provided to foster and adoptive parents in order to improve the
provision of foster care and adoption services to children statewide consistent with section 210.566. The
board shall be comprised of foster and adoptive parents as follows:

(1) Two members from each of the seven children's division areas within the department of social
services delineated as follows:

() The northwest region;

(b) The northeast region;

(c) The southeast region;

(d) The southwest region;

(e) The Kansas City region;
() The St. Louis area region;
(9) The St. Louis City region;

(2) Area members shall be appointed by the governor, with the advice and consent of the senate, based
upon recommendations by regional foster care and adoption boards, or other similar entities.

2. Statewide foster care and adoption association representatives shall be voting members of the board as
approved by the board.

3. All members of the board shall serve for a term of at least two years. Members may be reappointed to
the board by their entities for consecutive terms. All vacancies on the board shall be filled for the balance
of the unexpired term in the same manner in which the board membership which is vacant was originally
filled.

4. Each member of the board may be reimbursed for actual and necessary expenses incurred by the
member in performance of his or her official duties. All reimbursements made under this subsection shall
be made from funds within the department of social services' children's division budget.

5. All business transactions of the board shall be conducted in public meetings in accordance with
sections 610.010 to 610.030.
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6. The board shall elect officers from the membership consisting of a chairperson, co-chairperson, and
secretary. Officers shall serve for a term of two years. The board may elect such other officers and
establish such committees as it deems appropriate.

7. The board shall establish such procedures necessary to:

(1) Review children's division proposed policy and provide written opinions and recommendations for
change to the children's division within thirty days of receipt of the proposed policy;

(2) Provide draft policy suggestions, at the request of the children's division or in response to issues by the
board, to the children's division for improvements in foster care or adoption practice; and

(3) Fulfill its statutory requirement in accordance with section 210.566 to determine the content of in-
service training to be provided by the children's division to foster and adoptive parents.

8. The board shall provide to the director of the department of social services, the governor, the office of
the child advocate, and upon request, members of the general assembly, a written report of annual
activities conducted and made.

9. The board shall exercise its powers and duties independently of the children's division within the
department of social services in order to ensure partnership and accountability in the provision of services
to the state's children affected by abuse and neglect. Budgetary, procurement, and accounting functions
shall continue to be performed by the children’s division.

The Children’s Division created a mailbox for the Board to facilitate communication between the board
members. All policy regarding resource parents and foster youth is presented to and discussed with the
MSFCAB using email and at the quarterly meetings. Each member in turn provides information to their
local boards and peers. Policy for resource parents and foster youth is only published after the MSFCAB
has provided review and comment. Some examples of policy that the board reviewed during CY2017
include:

e Out of Home Investigation Corrective Action Plan

e Adoption Staffing

e Permanency plan of Legal Guardianship compared to Adoption Chart
e Service Delivery Grievance Regulation

o Foster Youth Records and Reports for Resource Parents

e Reopening a previously Revoked Provider

e Additional Respite Hours for Resource Parents

e Surveillance Cameras

e Parents Residing in Resource Homes

o Educational Stability and Support for Foster Youth

Task Force on Children’s Justice

The mission and responsibility of the Missouri Task Force on Children’s Justice is to assist the state in
developing, establishing, and operating programs designed to improve child welfare; in particular, the
handling of child abuse and neglect cases, the handling of child abuse related fatalities, the prosecution of
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child abuse cases, particularly sexual abuse, and the handling of cases involving children with disabilities
or serious health related problems. The Task Force is also charged with the oversight and distribution of
federal grant money and reformation of policy and state laws related to the improvement of the
investigative response to child abuse and neglect and the reduction of trauma to child victims.

The Task Force has been focused on improving the investigation and prosecution of child abuse and
neglect and reducing trauma to children over the past two reporting periods. The Task Force has also
been making efforts to connect its work to other child welfare program areas and objectives. At the
August 2017 meeting of the Task Force, special guest Maddie McMillian from the Governor’s Office
gave an update of the First Family’s top priorities, which included improving the child welfare system as
awhole. Ms. McMillian described the first dinner of the new administration at the Governor’s Mansion
which hosted several foster children and their foster families. From both perspectives, this was a huge
success. First Lady Greitens had previously identified an issue at our Child Abuse and Neglect hotline
(CANHU) as not taking out of state calls and this was rectified and the hotline 800# is now available for
use for out of state callers. The Foster Care Bill of Rights was signed by Governor Greitens. Also noted
was the reversal on the restrictions on foster care. First Lady Greitens traveled the State speaking to
stakeholders on how all can partner to fix issues within the system. The floor was opened up for
discussion to the Task Force. Many members of the Task Force have had the pleasure of having the First
Lady come to their establishments and see firsthand the work being done. The group discussed lack of
counseling and treatment resources for our families, specifically sexual abuse victims and residential care
for foster children.

During the November 2017 Task Force meeting, special guest Charisse Thibaut formerly of Missouri
KidsFirst, who chaired the Taskforce on Prevention of Sexual Abuse of Children Mandated Reporter
Training, spoke on how the mandated reporter training protocol was developed. The workgroup consisted
of 16 people who worked on development in a subcommittee. They first sent out a survey to
multidisciplinary contacts asking what they would like to see in the mandated reporter training. The
workgroup came together to develop the content for training. Development took about one year and was
very in-depth. They have had a very good response from the community that uses it.

In 2017, the Task Force continued to make significant progress in its efforts. The Task Force examined
its work from previous years and re-evaluated its recommendations, including those identified in the three
year assessment submitted in 2016, for improvement of the child welfare system’s investigative and
prosecutorial response to determine whether or not those recommendations continued to be priorities.
Members maintained a high level of commitment to the work and were very active, engaged, and
motivated to find ways to improve the investigation and prosecution of child abuse and neglect.

The Task force began the planning a Children’s Justice Act sponsored conference in November 2017.
CJA Task Force Member, Greg Holtmeyer, proposed that the Task Force sponsor a comprehensive
workshop for multi-disciplinary team members to focus on sex trafficking, prostitution and male sexual
abuse. The target audiences include counselors, therapists, law enforcement, Children’s Division,
schools, etc. The Task Force was in favor of such a conference and a subcommittee was formed.
Finalization of the conference was completed in March 2018. The Conference will be called “Show Me a
Helping Hand” and will be held at Lincoln University in Jefferson City, Missouri on June 21and 22,
2018. The conference is free to all attendees. Two nationally renowned speakers on the topic of male
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sexual abuse have been secured. The Task Force hopes that they can continue to sponsor our own
conferences in the future.

The Task Force increased its efforts to link the work of the Task Force to the Child and Family Services
Five Year Plan (CFSP), Annual Progress and Services Report (APSR), the Child and Family Services
Review (CFSR), and the Court Improvement Program (CIP). During the past year, the Task Force met
guarterly, reviewed and discussed activities to improve the investigative, administrative, and judicial
handling of cases of child abuse and neglect, including child sexual abuse and exploitation; cases
involving suspected child maltreatment-related fatalities; and cases involving a potential combination of
jurisdictions, such as intrastate, interstate, Federal-State, and State-Tribal, in a manner which reduces
additional trauma to the child victim and the victim’s family and also ensures procedural fairness to the
accused. In addition to meeting quarterly, the Task Force via the use of subcommittees, held in-person
meetings and conference calls, conducted case reviews, reviewed policy, tracked and evaluated proposed
legislation, reviewed reports, and engaged in discussions which clearly displayed the value of having a
multidisciplinary task force involved in the evaluation of the child welfare system’s response to reports of
child abuse and neglect.

The Task Force continued to keep the improvement of the investigation and prosecution of child abuse
and neglect and reducing trauma to children as its primary target for its work moving forward while
continuing to make efforts to connect its work to other child welfare program areas and objectives.

Missouri Coalition Against Domestic and Sexual Violence

The Missouri Coalition Against Domestic and Sexual Violence (MCADSV) unites Missourians with a
shared value that rape and abuse must end, and advances this through education, alliance, research and
public policy. While work with adult survivors of child abuse and neglect is not the program’s focus area,
individuals coming to the programs may have a long history of abuse (or multi-abuse trauma history)
which may include childhood abuse and neglect. MCADSYV is a key partner in Missouri’s child welfare
system who has been actively involved in the Task Force on the Prevention of Sexual Abuse of Children,
assisted with curriculum development for mandated reporter training, as well as work being done around
children with problem sexual behavior. The Children’s Division has contracted with MCADSYV since the
nineties to provide training and technical assistance on domestic violence for frontline staff. MCADSV is
in the process of updating this training curriculum to better meet the needs of staff, with plans to
eventually create advanced training modules. As a part of the development of advanced curriculum,
MCADSYV has partnered with the Children’s Division to develop in-depth child welfare policy related to
identifying and addressing domestic violence. Protocols at the Child Abuse and Neglect Hotline Unit
(CANHU) have been developed, in collaboration with MCADSV, to improve screening practices related
to children who are involved in or witness domestic violence. Policy has been developed to better
educate staff on confidentiality requirements specific to individuals who receive services from domestic
violence shelters. MCADSV continues to work with The Full Frame Initiative to incorporate the Five
Domains of Well-Being into the practice of its member agencies, which the Children’s Division is also
actively incorporating into its foundation of practice. Staff from MCADSV have participated in Team
Decision Making (TDM) domestic violence training to support the implementation of this model within
the Children’s Division. The Children’s Division has incorporated MCADSV’s standards and guidelines
for batterer intervention programs into service and provider requirements under the Children’s Treatment
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Services (CTS) contract which was revised and released in March 2016. MCADSV has also worked with
the Children’s Division’s Continuous Quality Improvement (CQI) process to include information on
domestic violence, and is actively involved with the Child and Family Services Review Advisory
Committee.

Full Frame Initiative

In 2017-2018, Full Frame Initiative (FFT) focused its work with Children’s Division on deepening
understanding and building capacity.

A team-based training was created to advance supervisor understanding of the Five Domains of
Wellbeing and help them to support and develop their frontline staff’s knowledge and understanding.
This two day training, “Applying a Wellbeing Orientation in Daily Practice”, was held with selected
supervisors and their workers and integrated concepts of Signs of Safety and trauma informed language.
Feedback from this training was received which confirmed the need for further integration of practice
model concepts, however, it was noted that staff and management were overwhelmed by another training
event to fit into their schedule, attend and practice. It was because of this feedback that this training was
halted in 2018 and the focus shifted to using concepts from Five Domains of Wellbeing and trauma
informed care to integrate into the already existing training of Signs of Safety.

Full Frame Initiative is invested and supporting the efforts to integrate the practice model, bringing all of
the individual initiatives that make up the Missouri Practice Model, including the Five Domains of
Wellbeing, into a seemless practice approach. In May and June 2018, FFI will be revising the Five
Domains of Wellbeing Introductory training to more seamlessly integrate language and concepts within
the new employee training, Child Welfare Practice Training. It is the expectation with the revised
curriculum Five Domains of Wellbeing will be utilizing trauma-informed concepts and language and
trainers of Child Welfare Practice Training will be able to connect concepts of the Five Domains of
Wellbeing with Signs of Safety concepts and language.

In 2017, FFI collaborated with Children’s Division to create facilitated peer learning labs for selected
certified trainers of the Five Domains of Wellbeing. This cohort of learners was identified as “Five
Domains of Wellbeing Active Coaches”. These Active Coaches are deepening their understanding of the
Five Domains of Wellbeing through facilitated peer learning and discussion so they can go into the field
to coach and support on-going understanding, development and practice with frontline workers and
supervisors. This is an ongoing capacity building strategy which leverages the Children’s Division’s
resource of certified trainers to promote development within supervisors and workers throughout child
welfare.

Foster Care Case Management Partnerships
Missouri’s performance based contracting is built on a public-private partnership with accredited

agencies. Missouri believes child welfare is a complex arena and remains open to innovative approaches
for case managing foster care children. Open communication with contracted providers is a critical
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component of Missouri’s privatization effort. This was evident throughout contract development and
continues through meetings which occur on a regular basis at the local, regional, and state levels.

This partnership includes Continuous Quality Improvement (CQI) meetings at the local, regional, and
CEO levels to address operational and collaboration issues at all possible levels. Issues which could not
be resolved at the local level are referred to the regional CQI. Issues which cannot be resolved at the
regional level are referred to the Program Manager’s meetings.

Though Missouri is now in the 13th year of a performance based case management contract, time
continues to be set aside at the CQI meetings for quality assurance/best practice discussions. As such,
invitations for the regional CQI meetings are sent to the public and private Quality Assurance (QA) and
Quality Improvement (QI) Specialists.

Program manager meetings are held quarterly. These meetings now serve as the state level tier for the
CQI process. These meetings are co-facilitated by a contractor and state agency representative. These
meetings provide a forum to work on unresolved issues from the regional CQI meetings and an
opportunity to share best practice. In recent years the group has discussed strategies to increase
parent/child and sibling visitation, identify evidence based mental health practitioners, transition foster
youth to adulthood, and improve placement stability.

CEO meetings are also held on a quarterly basis. Items of discussion have included resource
development, improving outcomes for older youth, performance measures, and SACWIS compliance.
Currently participants of this meeting are working together to make recommendations around improving
the procurement process and identifying additional outcome measures. In addition there has been
partnership around revisions and improvements to the next contract which will be bid in FY19.

Joint QA/QI initiatives at the regional level include local program improvement plans to address
deficiencies identified through the circuits’ self-assessments. Contracted staff, including their QA
Specialists, is invited to attend the local planning meetings. The desired outcome is the development of
joint QA/QI plans to address areas of concern and sharing of best practice. Contracted case management
agencies are not located in every circuit throughout the state, so invitations of contracted QA Specialists
are limited to areas holding Foster Care Case Management contracts.

Joint QA initiatives at the state level include federal reviews such as worker visits with children and
CFSR and AFCARS/data integrity. Contracted QA staff is invited to attend CD QA Unit meetings. The
contracted QA specialists are now routinely engaged in data quality initiatives developed to achieve
improved data integrity. For example, as data quality concerns are discovered and impact contracted
agencies, the contracted QA specialists are notified of the issues and provided a listing for data clean-up.
Contracted QA staff is provided monthly data concerning the demographics of children in foster care
assigned to their respective agencies. Progress and performance in the areas of worker visitation with
children and parents are also provided on a monthly basis.

The Foster Care Case Management agencies have case management representatives on the CFSR
Advisory Committee, which continues to meet on a quarterly basis. In early 2018 the FCCM providers
partnered with the Children’s Division and community stakeholders to develop ideas for the Program
Improvement Plan in response to the CFSR results.
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In February 2009, Children’s Division and contracted QA staff attended a two day training sponsored by
Kids Hope United. This provided an opportunity for private and public staff to collaborate, share ideas
for quality assurance and best practice, and share tools. Summits in 2013 and 2014 focused on the
importance of effective messaging when relaying data and were sponsored by Casey Family Programs. In
December 2016 there was an additional QA Summit that included QA staff from CD and the FCCM
providers. This summit focused on the increasing LS1 population for the state of Missouri. All staff in
attendance collaborated and brainstormed on actions that could be taken to safely reduce the number of
children in alternative care. In 2017 QA/QI at the Children’s Division and the FCCM providers partnered
around the development and training of a new case review tool. They will continue to partner in 2018 to
complete random statewide reviews using this tool.

Since 2015 the FCCM providers have partnered with Children’s Division to implement the new MO
Practice Model. This includes being trauma informed, recognizing sign of safety, and increasing access
to wellbeing for children and families. Additionally in 2018 there was a Practice Model Showcase in
which the FCCM providers were invited to attend and present on how they are implementing the MO
Practice Model.

Juvenile Court Improvement Project

The purpose of the Juvenile Court Improvement Project (JCIP) is to develop and implement a statewide
plan for improvement which will result in timely, full and fair proceedings for children and their families
and to provide for the safety, well-being and timely placement of abused and neglected children in
permanent homes. The activities of the court improvement project are directed by the JCIP Steering
Committee, which meets quarterly. Such activities include numerous multi-disciplinary, collaborative
educational opportunities. Original members of the Juvenile Court Improvement Project Steering
Committee were appointed by order of the Supreme Court of Missouri in January 2004. In that same
order, the Steering Committee was assigned to the Family Court Committee. The Office of the State
Courts Administrator (OSCA) staffs both committees.

Appointed members include:

e Honorable Elizabeth Swann, Associate Circuit Judge, 11" Judicial Circuit. Judge Swann is also
the liaison to the Family Court Committee.

e Honorable H. Mark Preyer, Associate Circuit Judge, 35" Judicial Circuit

e Honorable Anne-Marie Clarke, Family Court Commissioner, 22" Judicial Circuit

o Ms. Beth Dessem, Executive Director, Missouri CASA

e Mr. Phil Mclntosh, Guardian ad Litem, 2" Judicial Circuit

e Honorable Aaron Martin, Associate Circuit Judge, 26" Judicial Circuit

e Ms. Cindy Garrett, Deputy Court Administrator, 13" Judicial Circuit

e Mr. Robert Prue, Assistant Professor, University of Missouri-Kansas City, School of Social Work

o Mr. Dean Aye, Foster Parent
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e Ms. Susan Savage, Deputy Director, Children’s Division, Missouri Department of Social Services
e Ms. Julie Lester, Deputy Director, Children’s Division, Missouri Department of Social Services

e Ms. Tricia Phillips, Leadership and Professional Development Statewide Coordinator, Children’s
Division, Missouri Department of Social Services

e Ms. Ellen Haynes, Legal Aspects Trainer, Children’s Division, Missouri Department of Social
Services

e Vacancy due to retirement

Members of the committee were invited to attend the CFSR Exit Conference and Program Improvement
Planning Meeting held in January, 2018 to provide input .

Fostering Court Improvement Project

One initiative of the Juvenile Court Improvement Project is the Fostering Court Improvement (FCI)
project. This is a collaborative effort to use agency and court data systems to improve case handling and
outcomes through intensive data focused interaction and training for personnel in selected project judicial
circuits. It combines training on case flow management with development, collection and analysis of
Missouri specific court performance measures and integration and utilization of this information with the
data available through the AFCARS website and other sources within the Children’s Division and the
courts. Other data sources from CD Quality Assurance (QA) staff assist circuit court staff to identify
trends and develop plans for improvement. The QA Specialists provide information to the local FCI
teams.

Fostering Court Improvement was initially implemented in four judicial circuits: Circuit 13 (Boone and
Callaway Counties); Circuit 22 (St. Louis City); Circuit 31 (Greene County); and Circuit 35 (Dunklin and
Stoddard Counties). These circuits were among those with the highest populations of children in out-of-
home placement. They received initial training in October 2006 and several circuits have requested re-
fresher training as needed. Over the next several years, the project expanded to include the following
nine circuits: Circuit 23 (Jefferson County), Circuit 25 (Pulaski, Maries, Phelps, and Texas Counties),
Circuit 26 (Camden, Laclede, Miller, Moniteau, and Morgan Counties), Circuit 2 (Adair, Knox, and
Lewis Counties), Circuit 5 (Andrew and Buchanan Counties), Circuit 45 (Pike and Lincoln Counties),
Circuit 19 (Cole County), Circuit 42 (Crawford, Dent, Iron, Reynolds, and Wayne counties), Circuit 11
(St. Charles County) and Circuit 12 (Audrain, Montgomery and Warren Counties). The 32" Circuit
(Cape Girardeau, Perry and Bollinger Counties) was added in January 2015. During 2017, the 33™
Circuit (Scott and Mississippi counties) and 41% Circuit (Randolph and Howard Counties) were added.
Currently, 17 of Missouri’s 46 circuits participate in the FCI project.

The 10-15 member FCI teams attending the training include the following: judges, court personnel such
as juvenile officers and court administrators, juvenile clerks, attorneys who represents the state (JO
attorney & DLS attorney), attorneys who represent parents, GAL/CASA, CD staff, and community
stakeholders such as contracted service providers. These teams continue to meet locally on a monthly
basis. The Office of State Courts Administrator and the CD provide technical assistance to the project
sites to assist them in identifying systemic areas for improvement and to develop and implement
improvement efforts. This support includes on-site visits and attendance at the monthly meetings.
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The circuits are responsible for reviewing the data collected by the Children’s Division and the Juvenile
Court to determine areas for improvement. Several circuits have conducted extensive case reviews on
children in care in order to ascertain the needed changes. Because of these reviews, circuits have
developed parent education materials to help parents have a better understanding of the child welfare and
court process when their children are placed in care. These materials range from pamphlets to videos to
classes. Older youth are becoming more involved in their own decision-making by participating in
Permanency Planning Reviews and attending court hearings.

Court and agency practices have changed to better serve children. Guardian’s ad litem are being
appointed sooner. Older youth are educated about their rights and responsibilities. Cross training is
occurring between court staff and agency staff. Collaborative relationships with schools and law
enforcement have formed. Foster parent recruitment initiatives have increased. In addition, communities
are being involved in ways not seen before.

In one circuit, several committees were created to help the FCI Team accomplish their goals. Through
the Foster Parent Retention and Recruitment Committee, the FCI Team was able to organize and present a
panel discussion of seasoned foster parents on the topic of “Defining your Role as a Member of the
Professional Team” to current foster parents. This allowed foster parents to hear from seasoned foster
parents and get answers to any guestions they might have. This Panel allowed current foster parents to
feel supported and should help to retain current foster parents. The Training Committee of the FCI Team
also organized a circuit-wide training for Children’s Division and the Juvenile Office on “Reasonable
Efforts and Affidavit Writing.”

In another circuit, the total number of LS1 youth decreased from 226 on November 30, 2017, to 186 on
April 30, 2018. This represents a 15% reduction in the total number of children in care in the circuit in 5
months. An older youth summit was held in March of 2018 in one circuit.

A circuit that has been in FCI for ten years, has regular guest speakers talk about different programs
available to the families that we serve. These include topics such as parenting programs, crisis nursery,
and free counseling services. In March, the juvenile office hosted “Darkness to Light”, an educational
program which was presented by the Office of Child Advocate. DJOs, case managers, CASA and G.A.Ls
attended.

Several circuits have school personnel attend monthly meetings, while others host quarterly discussions
with local law enforcement.

Statewide meetings are held for all of the participating FCI sites on an annual basis. Training on trending
child welfare topics is generally provided at the statewide meetings. There are also networking activities
such as breakout sessions on different child welfare topics as well as program updates given by each FCI
circuit.

Small local grants are awarded to the FCI sites to assist in their ability to implement strategies to improve
services and outcomes for children and families. Many of the sites utilized the funding for the
development of parent handbooks, foster care school liaison handbooks, older youth resource handbooks,
video education programs, older youth activities, collaboration trainings, sibling visitation initiatives,
local court trainings, and crossover youth trainings. Many of the FCI teams hold lunch meetings to assist
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them in their ability to implement strategies to improve services and outcomes for children and families
and provide meals so that staff may attend without taking time away from daily activities.

The future of the FCI Project continues to grow as additional circuits continue to request to participate.
Over the last year, FCI has been discussed with personnel from eight circuits. One of the circuits will be
attending an FCI Workshop to become an FCI site in September 2018. For various reasons, the
remaining circuits do not have a fully committed team ready to participate in FCI. In order to proceed
with the training, the juvenile judge, circuit manager and chief juvenile office must be willing to take on
the endeavor. In these sites, at least one party has not been prepared to move forward at this time.
Utilizing the judicial engagement project may be a way to increase participation and enhance existing
locations. The goal of FCI is that every circuit will adopt these practices and it will no longer be a project
but a common practice statewide.

Adoption Resource Centers

Missouri adoptive parents have had the benefit of Adoption Resource Center (ARC) services available
since House Bill 11 (2007) and are currently providing funding for centers located in St. Louis, Kansas
City, Springfield, Jefferson City, Northwest, and Southeast. The motivation for these centers was the
prevention of adoption disruption and support to resource families. The centers were developed to create
and utilize local and regional partnerships with other agencies providing similar services to maximize the
funds available and avoid duplication or gaps in services. These centers in effect serve the eastern,
western, central and southwest portions of Missouri and were awarded funding in the SFY18 budget
totaling 1,412,500.

The Community Connections Youth Project (CCYP) was created to focus on increasing the quality of life
experienced by youth impacted by the foster care system. By connecting youth to community-based
resource providers, the hope is to maximize the impact of the health and well-being of former foster
youth, producing a more effective continuum of care for this population. This new project is being
launched through the Kansas City and Springfield centers and was awarded funding in the SFY budget of
$300,000 each.

There are common goals for concise reporting of outcomes to the Missouri legislature regarding efficacy
of the program in which the ARCs developed. Outcome measurements in the quarterly reporting form
captures numbers served in the following areas:

e Support Groups

o Respite Care

e Case Based Intervention

e Education (school advocacy)

e Crisis Intervention

e Training

o Specific Programs/Service of the ARC

In FY17 there were 6,660 families served, 17,856 children served and 113 adoptions disruptions avoided.
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In addition to post adoption supports being provided by the Adoption Resource Centers, the St. Louis,
Kansas City, and Springfield centers were awarded funding in the SFY18 budget totaling $563,750.00 to
carry on Extreme Recruitment Activities. Extreme Recruitment (ER) is a 12-20 week intensive
intervention to identify relatives and kin for youth awaiting permanency in foster care. The ER staff
includes family finders, as well as a private investigator, that mines the records of waiting children and
identifies and then locates relatives and kin to be explored for potential placement. In addition to ER, the
Adoption Resource Center on the eastern side of the state is using 30 Days Family™ which focuses on
family search, engagement, and placement efforts for youth entering out-of-home care. Two hundred
ninety children were served by the ER program in FY17.

State Technical Assistance Team

Partners through the Department of Social Services (DSS), the State Technical Assistance Team (STAT)
assists in child abuse/neglect, child sexual abuse, child exploitation and pornography, child fatality and
other child-related investigations at the request of the department, law enforcement, or other child
protection agencies. STAT is responsible for managing Missouri’s Child Fatality Review Program
(CFRP) including training and support for the 115 county-based multidisciplinary CFRP panels, as well
as collecting data to identify trends, patterns and spikes in the number of child deaths to facilitate the
development and implementation of prevention strategies.

STAT is managed by a DSS Deputy Director and is available 24 hours a day to respond to requests for
assistance. STAT’s investigative responsibilities are considerably different than those of the CD. During
CY17, STAT opened 172 investigative cases. Of the 172 cases, (69) 40% were sexual abuse, (79) 46%
were exploitation or child sex offenses worked in the high tech unit, (2) 2% were child fatality, (22) 13%
were physical abuse and neglect related, and (2) were listed as other. It should be noted that additional
felony charges may have been filed by other investigative agencies, but if STAT was not the primary
investigative agency, they would not be included in these totals.

In 2017, there were an additional 10 cases of sexual abuse which resulted in high technology forensic
examinations. Sixty-nine individuals were arrested and charged with more than 111 felonies as a result of
the High Technology Unit investigating exploitation cases.

This multidisciplinary approach has proven to be a key link in the investigation of children’s events and
evaluation of child fatalities which ultimately leads to meaningful prevention strategies.

The Missouri Child Fatality Review Program (CFRP) State Panel, consisting of members from various
child protection professional disciplines, meets bi-annually to review topics of concern and identified
trends and patterns of risk. The State Panel continues to recommend prevention efforts related to child
deaths from same surface sleeping, unsafe bedding and abusive head trauma involving infants, among
other types of child deaths. The Children’s Division and STAT continue to promote safe sleep for infants
with the use of brochures and materials provided by the Missouri Children’s Trust Fund and the
Department of Health and Senior Services. The CFRP Annual Reports from 2002 to 2016 are available
for review at the following website: http://www.dss.mo.gov/re/cfrar.htm.

As a result of the reviews of individual child fatality cases, local CFRP panels made other specific
recommendations for prevention during CY17. Some of these included: adequate prenatal care during
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pregnancy, appropriate safe sleep arrangements for infants, traffic safety, proper restraints and following
traffic laws, appropriate parenting techniques and adequate supervision of young children, suicide
prevention, firearm safety, when to seek medical care, fire safety, never leave a child alone or unattended
in or around a vehicle, signs of child abuse and when to report, water safety, outdoor weather safety, ATV
and bike safety, farm equipment safety, illegal drugs and prescription abuse, recognition of mental health
concerns, and road signage and maintenance.

STAT notifies Central Office policy staff of all identified trends, patterns and spikes of risk to children.
Practice Alerts have been sent to all CD staff addressing safety issues involving children, infants and
toddlers. Practice Alerts remind staff of important policies or practices and help ensure best practice
continues to occur. The CA/N hotline number is available on the website accessible by the public, and
information about the 1-800 hotline number is routinely disbursed during public training opportunities.
Additionally, mandated reporters are routinely provided training on investigating child fatalities.
Additional prevention efforts in the form of PowerPoint presentations and information fact sheets can be
reviewed at the following website which is updated as needed: http://www.dss.mo.gov/stat/prev.htm.

Head Start

During FY17, the Missouri Department of Social Services, entered into a contract with the Curators of the
University of Missouri on behalf of the University of Missouri — Missouri Head Start State Collaboration
Office (MHSSCO) - Columbia. This contract includes both Early Head Start and Head Start. The
contract period is for March 1, 2017 through February 28, 2018, with a renewal to go into effect March 1,
2018 through February 28, 2019. The funding amount is a firm, fixed price of twenty-five thousand
dollars and zero cents ($25,000.00) for services provided pursuant to the contract.

The contractor shall provide written reports to the Department on the following activities by August 31%
and March 31% as they pertain to this contract:

a. The development of the priorities in consultation with the MHSCCO Head Start Advisory
Council;

b. The setting of the program priorities identified by the Head Start Needs Assessment and the
Federal Office of Head Start Priorities;

c. The reduction of the program priorities to writing, and;

d. The circulation of the final program priorities to the MHSSCO Advisory Council and the
Department.

The local collaboration plan is designed to improve the coordination of services for the children and
families served by both agencies. Children’s Division may use the Head Start/Early Head Start Referral
form to refer children/families to the Head Start agencies in the area that may be eligible. Head
Start/Early Head Start services, when accessed, can have a direct bearing on the actions Children’s
Division workers use in their day-to-day interactions with families. By accessing Head Start/Early Head
Start services, families can ensure their children are receiving quality child care services to help with
school readiness. Accessing services also aids in ensuring:

e Reduction in the recurrence of child maltreatment

e Consistency in addressing risk of harm
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e Consistency in addressing families’ needs for services and/or provision of services
e Availability and accessibility of needed services
o Fully engaging parents in child care choices

e Providing input to Children’s Division field staff for consideration in case planning, service
delivery, and goal attainment through the Family Support Team involvement

o Diligent efforts to meet children’s early educational needs

e Assessment of mental health needs of the parent, as well as developmental and social/emotional
needs of the child and provision of mental health services

Missouri Community Partnerships

Missouri has a unique network of collaborative organizations which focus on child and family well being.
These twenty Community Partnerships are all non-profit organizations governed by local, broad-base and
diverse boards that seek to address local needs. Their outreach extends to the majority of the state and
includes a wide array of services.

Because every community is unique the manner in which the CD connects with the partnerships varies.
At the core of their work is to help identify local needs and build strong relationships to address them.
The way CD utilizes these partnerships varies by community. When needs are identified, local staff
approach the community partnership and collaborate to come up with a solution. Many times, this
collaboration includes other partners and agencies from the community.

The Family and Community Trust (FACT), also a non-profit corporation, is comprised of 10 state
department heads and nine leaders from the corporate and civic arenas. This 19 member board provides
guidance and direction to the 20 partnerships. The board meets regularly each year and most of the
Community Partnerships are represented at those meetings. The FACT web site is www.mofact.org. In
addition to its work with the Community Partnerships, FACT is the Annie E. Casey Foundation KIDS
COUNT grantee for Missouri and is working to battle childhood hunger as the statewide No Kid Hungry
affiliate. The Executive Director of FACT is a standing member of the CFSR Advisory Committee.

The ability to address each community's unigque needs is greatly enhanced by the large source of local
volunteerism. During this fiscal year the partnerships have generated nearly 300,000 hours of volunteer
service to their respective communities. In addition to the many service hours generated by the
partnerships, they leveraged nearly $9 for every $1 of state funding provided them in FY17. They
continue to be a good return on investment.

The main focus of the Community Partnerships is the wellbeing of Missouri’s children and families. The
prevention of maltreatment of children and the safety of families are paramount within the Missouri
Community Partnership initiatives. Attachment A contains two reports, the St. Joseph Youth Alliance
Result Report and The Families and Communities Together Result Report. These provide examples from
the Partnerships Annual Result Reports which each Partnership submits. Across Missouri, the network of
Community Partnerships has efforts similar to these to help each community's unique needs. The ability
to coordinate their services with other local partners produces very effective results.
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Missouri KidsFirst

Missouri KidsFirst is a statewide not for profit organization located in Jefferson City, Missouri. They are
committed to protecting Missouri’s children by improving the response to child victims and educating
communities on how to prevent child abuse from occurring. The Missouri KidsFirst Board of Directors is
comprised of community and business leaders from across Missouri with a wide variety of backgrounds.
They operate under an approved set of detailed by-laws. Missouri KidsFirst provides child abuse
investigative training to Missouri’s Children Division workers. Missouri KidsFirst has three main
program areas: The Missouri Network of Child Advocacy Centers, Prevent Child Abuse Missouri and
Sexual Assault Forensic Exam, Child Abuse Resource and Education (SAFE-CARE).

The Missouri Network of Child Advocacy Centers is a membership program under Missouri KidsFirst.
The Network operates with program guidelines developed by the Network Directors. Each Director of
the accredited regional centers in Missouri serves on the Network. There are 15 regional child advocacy
centers in Missouri, with 23 locations, serving each of Missouri’s counties. Missouri KidsFirst works with
the Network Directors in achieving the goals of the Network. Missouri KidsFirst works with all the Child
Advocacy Centers coordinating service delivery, providing support, advocacy, training and technical
assistance to each of the regional centers in Missouri.

Prevent Child Abuse Missouri, a program of Missouri KidsFirst, strives to create a statewide movement
that explains how child abuse and neglect can be prevented and the role adults and organizations play in
achieving that goal. The economic and social viability of every community depends on the healthy
growth and development of children, supportive environments for children, and healthy, stable and
nurturing families. Prevent Child Abuse Missouri works to create this movement through several projects
including: Stewards of Children Child Sexual Abuse Prevention Education, Mandated Reporter Training,
Pinwheels for Prevention campaign and the promotion of Child Abuse Prevention Month. They also offer
a framework for building home-school-community relationships through training, a variety of resources,
networking, technical assistance and other professional development opportunities.

Missouri KidsFirst contracts with medical resource centers to provide training and support to medical
professionals working with children who are suspected victims of child maltreatment. Missouri Child
Advocacy Centers provide access to qualified, trained SAFE-CARE providers. Quality SAFE-CARE
evaluations are an integral part of the response to child maltreatment. The primary objective of the SAFE-
CARE Network is to provide comprehensive, state-of-the-art medical evaluations to alleged child victims
in their own communities. The Network includes medical professionals from a wide range of experience,
from urban to rural, small private practice to large children’s hospitals. Each plays a valuable role in
providing a coordinated multidisciplinary response to child maltreatment in Missouri. The SAFE-CARE
Network also provides training to Missouri Children’s Division Workers to help clarify the role medical
forensics plays in child abuse investigations. New legislation, passed in 2017, also requires the use of
SAFE-CARE providers in all Children’s Division investigations on children under the age of four.

Supervision Advisory Committee

The Supervision Advisory Committee (SAC) consists of twelve supervisors representing all regions of the
Missouri Children’s Division. Additionally serving on the committee are the Children’s Division Quality
Improvement Unit Manager, member of the Training Unit, CFSR State Lead and a University School of
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Social Work faculty member. The membership and activities of the SAC are conducted in accordance
with the group’s Charter. The agency provides support to ensure the implementation of the SAC’s
strategic plan. The SAC provides formal recommendations to the Director following quarterly meetings
in an effort to influence Children’s Division leadership in moving forward the agenda of continually
improving supervision in the state of Missouri.

During each quarterly meeting, the Supervision Advisory Committee reviews the strategic plan and
determines which goals and objectives to focus on over the next quarter. The following is a description of
each strategic goal and includes a summary of progress towards completion.

Strategic Goal 1: Supervision Skill Building

This goal focuses on enhancing supervision skill building for all supervisors statewide. The first
benchmark includes creating On the Job Training (OJT) for all supervisors across the State. Each SAC
member has agreed to coordinate with their Regional Training Coordinator to consider options for
developing supervisor on the job training activities based on the needs of each region. This item is still in
development and supervisory training needs are currently being assessed by each region.

Strategic Goal 2: Supervisor Conference

This goal focuses on developing annual supervisor leadership and peer networking opportunities for all
supervisors across the state. The Supervision Advisory Committee, along with support from the
Leadership and Professional Development Coordinator are currently negotiating several ideas for
supervisor leadership conferences to occur in each region in 2018 or 2019. The focus of the upcoming
supervisor conference is coaching/modeling practice model implementation for supervisors to support
frontline practice.

Strategic Goal 3: Recruitment and Retention

This goal focuses on increasing the recruitment of employees and increasing the retention of all
employees. The Children’s Division created a Management Analysis Specialist IT position dedicated to
statewide recruitment and retention efforts. The Management Analysis Specialist has regular meetings
with SAC and shares information on turnover rates, demographic information on degree background,
location, and years of experience, recruitment efforts with universities and the current recruitment and
retention initiatives throughout the state. The SAC committee has also designated one member of the
SAC committee to participate on the Recruitment and Retention workgroup to continue the feedback loop
and support the development of new recruitment and retention strategies. The current recruitment and
retention strategies include increasing recruitment efforts with colleges and universities, offering
employment presentations to CD staff, including student loan forgiveness information at hiring,
reviewing different hiring practices around the state to develop a more comprehensive statewide hiring
approach and reviewing and piloting incentive programs such as work from home and using virtual
desktop on the phone and personal computers to conduct agency business. In addition to engagement
with the recruitment and retention specialist to address statewide recruitment efforts, the committee has
engaged the SAC University partner to explore options for achieving consistent recruitment strategies and
efforts across each region of the state.
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As part of additional staff satisfaction efforts, SAC has negotiated on call compensation time for
supervisors/stand by time in certain regions of the state where supervisors spend more time on call due to
the number of staff. The next step for committee members is to identify trends in timeframes for on-call
Alternative Care supervisors by surveying supervisors across the state. The objective of this goal is to
achieve equity in compensation for alternative care supervisors across the state.

The committee members continue to explore opportunities to implement a performance based career
ladder for supervisors. They are in process of developing a proposal to submit to the Human Resources
Manager.

In addition to strategic plan goals, SAC has provided recommendations and feedback to leadership to
enhance numerous initiatives across the State including the development of the FACES case review tool,
on-call requirements for staff, Caseload analysis process, Child and Family Services program
improvement plan and enhancing the feedback loop to more effectively share information about practice
initiatives.

Regional Collaborations

In addition to the statewide collaborations described above, there are numerous collaborations occurring
locally. Following are a few examples for each region.

Northern Region:

o All 23 circuits in the Northern Region are expected to ensure that schools and other requesting
agencies receive training on mandated reporting for child abuse/neglect reporting.

e Adopt a Children’s Division Worker (ACDW) has been implemented in two circuits in the
northwest. This consists of churches being matched with FCS and CAN workers to provide
support to families, including material items, as well as skill based support to include: mentoring,
job preparation skills, tutoring, organization, cleaning assistance, etc. The goal of the program is
to support prevention of abuse/neglect by creating supports for families where none or little
exists, and by also providing basic necessities families need. Two examples of recent support
provided by this program include: churches arranging and providing a taxi service for a child to
attend an after school program and a retired school teacher providing mentoring to parents and
tutoring to a child. Both of these cases are high risk, Family-Centered Services cases.

e Two Circuits are working with local churches and community organizations to provide
Strengthening Families, a skill based intervention program for the entire family. The local
churches and community “wrap around” the program to ensure no barriers are present and that
the family has a positive experience. Childcare, meals, and transportation are provided. “Table
hosts” will be present during meal time to sit with families and at a minimum, provide modeling
and healthy conversation. The hope is through these relationships, more informal supports can be
developed for the families. The main components of the curriculum are: Nurturing, Improving
Communication, and Boundary Setting. The vision is in five years to see faith partners and
community agencies providing this evidence based intervention program to families. Currently
the involvement for this includes a few Children’s Division staff from each office, several local
faith partners, a few non-for-profit agencies, and the local Juvenile Offices.
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o Bright Futures works with the Mexico Public School in Audrain County to identify needs of the
youth who attend the school and connect them with local resources. The thought is when a
community invests in the youth and meets their needs, they can focus on education. In return the
results will be higher self-worth, staying in school, achieving a higher education, and being
successful. The group meets monthly over lunch. In attendance at the meeting is the principal,
school counselor, numerous faith based community partners, Juvenile Officer, Children’s
Division, and a youth from the school (high school level).

e The 14" Circuit Children’s Division is collaborating with the City of Moberly and the Moberly
Police Department. The City has obtained grants to purchase buckets full of cleaning supplies for
families. The buckets contain anything from trash bags and laundry detergent to lice removal
kits. This is a program the City plans to continue and the local office is excited to work with
them on it.

e The 13th Circuit Children’s Division has been working with the Child Advocacy Center,
Rainbow House, in Columbia for the past two years to develop a protocol on how to address,
investigate, and provide services to children who have been Commercially Sexually Exploited.
The core group working on a protocol has been the Circuit Manager, Central Office program
specialist, the Rainbow House, Boone County Sheriff’s Department, Columbia Police
Department representative, an emergency room SAFE nurse from University of Missouri, and at
times a representative from True North Domestic Violence Shelter, as well as the Juvenile Office.
A memorandum of understanding was signed by each discipline. The group has developed a
protocol for the community and how to pull the multi-disciplinary team together in the case of
human trafficking. Since the protocol has been developed, trainings in the community have
occurred to educate the different disciplines about human trafficking and the protocol.

e Circuit 19 continues its work with Parent Cafe' to engage parents. Collaboration with the Central
Missouri Foster Care Association continues in the hopes of starting a self-standing parent support
and advocacy group.

e Several Circuits have begun working with the CarePortal, including Circuits 5, 6, 7, 12, 13, 19
and 23. The CarePortal allows the Children's Division to link families with needs to church
members with resources to assist them. Tier 1 services are initiated in all of the circuits and Tier 2
supports are now being started in Circuits 5, 6 and 7.

e Circuit 41 has a supply closet for families and children in Alternative Care which is supplied by a
local church. Staff are able to take items such as cleaning supplies and other household goods to
families in need. Hygiene products and a few clothing items are on hand for all children entering
or residing in foster care.

e There are several clothing and supplies stores for our resource parents throughout the region.
Collaboration with Foster Adopt Connect in several NW Circuits. Angels Wings serves several
NE Circuits and supply closets in many other counties.

Jackson County:
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Jackson County continues to have workers co-located with several community partners to support
wellbeing and decrease the need for foster care in the community. Jackson County has
memorandums of agreement with five municipal jurisdictions to have workers co-located at a
local law enforcement station. There is a team of workers located with Kansas City and one or
two workers with Independence, Grandview, Blue Springs, and Sugar Creek police

departments. For nearly four years, one specialist works from an office within The Children’s
Place, a therapeutic day treatment child care center and for nearly three years, there has been a
Children’s Division specialist co-located within the Social Work Department at Children’s Mercy
Hospital. The presence at The Children’s Place amplifies treatment coordination and seamless
service delivery, and an office at Children’s Mercy Hospital augments health and safety planning
collaboration and supports discharge planning for children in families who may be involved with
the agency and extraordinary medical needs. Again this year, Synergy Youth Resiliency Center
provided space at no cost to the county for adoption recruitment/ family funfest activities,
providing a natural festive arts and recreation venue for children and families to get to know each
other and make a possible permanent connection.

In the past five years, Jackson County’s collaborative efforts alongside the faith community
provide ministry connection to several local congregations for a variety of services that support
positive wellbeing. We continue use of Care Portal, which is an on line request system that
connects state workers with congregations who may be able to fulfill needs of a family - such as
concrete/ physical goods or relational services such as transportation or mentoring. Jackson
County began Tier Two requests in the Care portal, which are requests for relational services such
as mentoring and tutoring. The downtown campus of the Church of Resurrection provides
meeting space once a month at no charge for Permanency Planning Review Team (PPRT)
meetings and the congregation coordinates the community partner (third party) attendance for
these meetings. Congregations such as Evangel in south Kansas City volunteer to provide space,
snacks and drinks for our workforce team meetings and adoption recruitment/ family funfest
activities and each spring, there is coordination by a local church for prom dress boutique which
provides prom dresses at no cost to youth in care. Evangel Church hosts a graduation event for
older youth and youth adults in foster care and several congregations called out to their
congregations to develop or support new foster and adoptive parents.

Southwest Region:

The 26th Circuit currently has monthly meeting with the Lebanon School District. New policies
and changes occurring with the Children’s Division are shared with school administration or
speakers provide information to the school in regards to abuse and neglect. The school also
shares struggles and concerns which are discussed. Work with the Camden County Child
Advocacy Council has continued for the past several years. A representative attends their
monthly meetings at which time it is discussed what kind of needs and services the agency needs.
The CAC runs a thrift store and provides the local office with funding such as gas cards, lice
treatment supplies and other necessities for the families. The Circuit Manager and local DLS
attorney meets with the Chief Juvenile Officer at least every other month to discuss concerns and
new ideas for the Circuit.
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e The 27th Circuit Children’s Division has developed a strong relationship and works
collaboratively with the 27th Circuit Juvenile Office. The 27th Circuit Juvenile Officers are
involved with open investigations when necessary, attend Family Support Team meetings on
Family-Centered Service families, attend home visits with Children’s Division staff, etc. The
27th Circuit holds monthly court staffings between the Juvenile Office, GAL and CD staff for all
three counties to better prepare for each month’s juvenile court hearings. Normally, these court
staffings are held the Monday prior to the scheduled Juvenile Law Day. These court staffings
allow for CD, the Juvenile Office and GALs to review the CD’s court reports and discuss if
further information will be needed for the Juvenile Court Hearing. The 27th Circuit CD and JO
managers also meet every other month to discuss upcoming statute and practice changes for each
agency and how those changes will affect the circuit.

e Bright Futures of Clinton - Since September 2014, the Clinton Community has partnered with
other Bright Future Initiatives to be able to provide for children’s needs in the Clinton School
District. Bright Futures is a grassroots-type effort made up of all community groups (business,
churches, parents, civic and human services groups) who come together sharing their time, talent
and/or treasure to support Clinton school children. The goal is to meet needs that may go unmet,
and to also provide mentoring and other programs and efforts to help nurture local children into
the thriving, successful, contributing adults the community knows they can be. Children who are
hungry, cold, tired, humiliated, etc. cannot learn and succeed. It is the goal of Bright Futures
Clinton to combat these barriers to success by forming relationships, connecting, and working
together. Currently, CD has a staff serving on the Advisory Board. Examples of their projects
including the following: community book drive, Monday with Mom, Back to School Fair,
mentoring program, adopt a class/school, meeting individual students’ needs, etc.

o Door of Hope is a faith-based, non-profit organization, which provides parenting education and
support to parents in the Clinton community. The organization recognized the importance of
father involvement and have groups and individual meetings. Also, within the Door of Hope, they
have a Maternity House called “Well of Hope” which is designed for teenage and young moms
who may be homeless. Currently, there is a Henry County CD staff who meetings with Door of
Hope to assure our families are receiving the support they need to be successful.

e Lily’s House- The goal of Lily’s House is to provide temporary and emergency housing to
women and children in the Bates County area, and have plans to expand to surrounding areas.
The founder of the organization who is a Bates County foster parent had recognized a need to
keep mothers and children together despite their drug addiction. They plan to provide supports of
parenting education and transportation. The organization has partnered with local professionals
including Children’s Division in order to collectively serve the families of Bates County.
Currently, there is a Bates County CD staff serving on the board.

e The 28th Circuit currently engages in collaboration with community partners throughout its four
counties. Dade County has a monthly meeting — County Connections — which includes
individuals from Health Department, Work Force Development, Emergency Management,
Ministerial Alliance, OACAC, Conservation Department, CD, schools, County Commissioners,
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BARCEDA Families, Community Partnership, and other individuals who have an interest in
service to the community. The group has been involved in Drug-Take Back programs, school
back pack weekend food projects, domestic violence prevention, child abuse/neglect prevention
discussions, foster parent recruitment opportunities and other activities. Children’s Division also
regularly attends the Greenfield Area Ministerial Alliance. The Greenfield Area Ministerial
Alliance partners with Children’s Division to meet specific needs when they are identified for our
families and children.

e Collaboration also occurs in each of the 28th Circuit’s four counties with public schools. The
Juvenile office coordinates meetings with a majority of the public schools monthly to share
resources and agency information to help promote beneficial services to families. Children’s
Division actively participates in these collaborative efforts. Partnerships also exist with several
non-profit organizations that support child welfare throughout the Circuit. Two of these
organizations are the Child Advocacy Council and Fostering Hope. The Child Advocacy Council
provides services such as financial support to families engages in services with Children’s
Division as well as promote child abuse awareness within the community. Fostering Hope is a
faith-based, nonprofit organization founded to provide support to children in foster care, raise
awareness of child abuse and neglect, recruit and support foster families, and support CD staff.

o Fostering Hope, in the 29th Circuit, is a faith-based, nonprofit organization founded to provide
support to children in foster care, raise awareness of child abuse and neglect, recruit and support
foster families, and support CD staff. Fostering Hope is primarily made up of foster parents but it
has a wide network of faith and non-faith-based connections which contribute to the overall
mission. Fostering Hope opened the Caring Closet, where foster children and resource parents
can go to get clothes and some other needs met, above and beyond what the state can and does
provide. The organization also partners with CD to hold a community child abuse prevention and
awareness event. Also, the organization is an important partner in holding our foster parent
appreciation dinner and employee recognition events. Fostering Hope helps agency staff connect
children’s needs with actual goods and services the youth need, which many times cannot be met
in any other manner.

e One of the other major community collaborations in the 29th Circuit is One Joplin, where
community leaders from nonprofit agencies come together to discuss and plan community
awareness and interventions connected to major social issues. Children’s Division was involved
from the very beginning and has helped shape the agenda to include focusing on child abuse and
neglect.

o Dallas County: the Dallas County Resource Group is a team that meets monthly in Buffalo, MO
led by Rachel Badgett of the Dallas County Health Department. The group consists of people
from local resource agencies, for example, the schools, DMH, Health Department, medical
facilities, CD, BACA, LE, etc. sharing input on what their agencies are doing/involved in and
making sure all community partners are in the loop. The DCHD has funding to address Maternal
and Child Health and has selected “Intentional and Unintentional Injuries (including substance
abuse)” as their focus this year, so meetings have included discussion around that topic at times.
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o Webster County: the Supervisor sits on the Board for ZuZu house which is a collaboration to
open a transitional living home for high school kids not in foster care. She also sits on the board
for Parents as Teachers and meets monthly with the Forgotten Initiative to discuss collaborative
efforts with foster kids/foster families/worker support etc. The CSW IV Investigator in Webster
participates as a CD representative in drug court twice a month.

e Hickory/Benton Counties: Work with the Salvation Army provides CD with emergency gas
vouchers, clothing and furniture for families in need. Benton County Youth Coalition (BCYC) is
a non-profit organization that focuses on the betterment of the Benton County youth by
preventing substance abuse through educating youth on its dangers. Faith Based Community
Initiative involves numerous church organizations, CD, School, community members and
volunteers. It is a nonprofit organization founded to provide support to children in foster care,
raise awareness of child abuse and neglect, recruit and support foster families, and support CD
staff. They have obtained necessary supplies to meet the needs of children of all ages coming in
to care. Community Rally: Once a year community members, churches, organizations and
business’ come together to provide wonderful Christmas party for the children in foster care.
They provide gifts for all adopted and foster children, meal for all children and family as well as
games and fun.

o Polk County: CD representative is a member of the ABC/TEAMS collaborative that works to
identify issues/barriers for families in the community and identify solutions. An offshoot of this
effort is the Opioid Summit Taskforce formed to address the challenges of opioid addiction
within Polk County. A CD representative also attends the Polk County Area CIT meeting in
conjunction with Polk County Law Enforcement and other Social Services agencies to discuss
incorporation of Trauma Informed Treatment and response into law enforcement and social
services interventions. Circuit Manager sits on Vision Board of Bolivar Area Ministerial Alliance
a social services ministry similar to Salvation Army. CD is also represented on the Community
Taskforce a collaborative effort involving the schools and various social service agencies to
address the issue of Child Sexual Abuse in Polk County.

o Inthe 31st Circuit, the Child Abuse and Neglect Collaborative began meeting in January 2013.
Five sub-committees were created to focus on supporting children in child welfare, family
support, marketing, bringing in the faith community, and mental health issues. Membership
includes representatives from many areas including: mental health, schools, child advocacy,
BACA, childcare, victim’s services, health/medical services, and public and private child welfare
agencies. The Child Abuse and Neglect Collaborative has created six priorities with 19 tasks:

0 Priority # 1: Prevent Child Abuse and Neglect through strengthening families

0 Priority # 2: Develop a state of the art child welfare system in Greene County, ensuring
all children, families, and caseworkers will have the necessary resources and services

0 Priority # 3: All suspected child abuse and neglect will be reported to the Missouri Child
Abuse and Neglect Hotline

0 Priority # 4: Springfield and Greene County will have a quality understanding of child

abuse and neglect and will know how to respond to the needs of community
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0 Priority # 5: All businesses, civic, and faith-based organizations in Greene County that
work with children will be prepared to prevent and respond to child abuse and neglect

e The 38th Circuit has collaborated with Cherish Kids for numerous years to support foster
families, foster children, the CD staff and families in the community. Cherish Kids is a faith
based not for profit organization based in Ozark, MO at James River Church. Cherish Kids helps
with the recruitment of foster families and with locating families for children who need
placement. In addition to this they hold numerous events throughout the year to support foster
families and the children in their home. It has been a coordinated effort between Children’s
Division and Cherish Kids for numerous years creating a strong working relationship.

e The 39th Circuit currently engages with the Angels for Children to partner with and support
families. Angels provides monetary assistance for services aimed to prevent entries into foster
care such as energy assistance, furniture, clothing, and food. They also partner with Children’s
Division to reach one of their goals which is to fill a Christmas wish list for every child in foster
care. The 39th Circuit also participates in Systems Of Care, which is a collaborative meeting of
leadership positions within all agencies in our area that have a hand in child welfare. These
include CD, the CAC, schools, local DMH providers, JO, medical facilities, LE, Voc. Rehab, and
DYS. Through this meeting leaders problem solve together and often discuss individual cases to
ensure the system surrounding a family is functioning well.

e The 40th Circuit currently engages with the Friends of Newton/McDonald Counties to increase
the health and wellbeing of children and families. Friends provides monetary assistance for
preventative services (gas vouchers, prescription assistance, utility assistance, furniture, etc.) as
well as assists with the wellbeing of children in foster care by sponsoring school supply drives,
toy drives, and the foster kids Christmas parties. Friends have enabled foster children to attend
camps, Boys State, and proms/dances they may not have been able to attend without this
assistance. The Exchange Club of Neosho, MO has partnered with the Children’s Division to
provide monetary assistance to children in protective custody for extracurricular activity expenses
(Shoes for track, fees for baseball, soccer and sports equipment, formal attire for prom and tuition
to a camp).

e The 44th Circuit is a part of Wright County Resource Team that consists of local social workers
that meet monthly to discuss local resources and activities that are available to assist the
community. The group educates, networks, and raises awareness of resources in the community.
The 44th Circuit has worked closely with the Faith-based community that includes local churches
and ministerial alliances, to address the needs of community. They have assisted with ensuring
that they collect donations and collaborate to provide a yearly Christmas Party for our foster
parents and foster youth and provide essentials such as pajamas, shoes, etc. These community
partners have also assisted in ensuring foster youth have shoes, sports uniforms, etc. when the
need arises. Expansion of this collaboration is being explored. The 44th Circuit has a local
branch of “The Least of These”. They provide a food pantry, clothes, toys, etc for foster
parents/youth as well as taking an interest in diversionary placements that might need additional
material supports not provided by the agency. Additionally, the local chapter coordinates with
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foster adopt connect to provide training for local foster parents. The 44th Circuit has been
adopted by Birthday Blessings. This organization ensures each foster youth in custody receives a
birthday package which includes presents, cake and party supplies, etc. as well as providing
reading materials to each child at Christmas. Additionally, Birthday Blessings provides small
care packages to workers periodically as worker appreciation.

e The 46th Circuit has collaborates with Cherish Kids to support foster families, foster children, the
CD staff and families in the community. Cherish Kids is a faith based not for profit organization
based in Ozark, MO at James River Church. Cherish Kids helps with the recruitment of foster
families and with locating families for children who need placement. It has been a coordinated
effort between Children’s Division and Cherish Kids for numerous years creating a strong
working relationship.

e The 46th Circuit collaborates with the Taney County Child Welfare Board to provide assistance
primarily to children in the foster care system. Children’s Division staff attend monthly meetings
with the Board to have conversations regarding the current needs. The Board provides items
needed by children in foster care that are not available through another resource, items in the
office that reduce trauma for children entering care, and hold events throughout the year for foster
families and children to attend such as Christmas in July. The Board also works with
Ambassadors for Children to recognize the staff of Taney County CD at least once per year.

e The 46th Circuit recently began collaborating with CarePortal. A small network of churches has
joined the CarePortal system and are currently taking requests for physical items. Staff are able to
make a referral for a family and local churches are providing and delivering the items. CarePortal
representatives have been invited to meetings with Children’s Division to share information and
gain an understanding of the needs in the area. Children’s Division staff were recently invited to
attend and participate in a poverty simulation to raise awareness with the participating churches
and other community members.

Southeast Region:

e The 25" Circuit works with different agencies and organizations. The following are ways that
The Community Partnership (TCP) in Rolla works with local Children’s Division Offices:

o TCP is the contractor for the Chafee Independent Living program in the 25" Judicial Circuit

o TCP is the contractor for the Personal Responsibility Education Program for foster youth (sex

education classes) in the 25" Judicial Circuit

Co-Host and sponsor of the Annual Linking Hearts Adoption Event

Partnership staff serve as regular community member for PPRTs and adoption staffings

Provide vouchers to our Resale Shop for youth transitioning into foster care/new placements

Serves as an information and referral network to connect CD workers and their clients to

various resources in our community to meet their needs

o Assists with foster parent trainings by providing a free resource lending library for them to
use for training hours and participates in STARS panel

o Serves as fiscal agent for local Children’s Division donations

O O O O
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o TCP sponsors foster parent events such as the annual Christmas party and spring appreciation
picnic

o Delivers lunches or treats periodically to case workers to show appreciation for their hard
work

o A Children’s Division representative serves as a member of the organization’s Advisory
Council to provide input on trends in the community (concerns, needs, gaps in services, etc.).

e There is a MOU with Fort Leonard Wood to conduct investigations and assessments on base. In
this, CD is also a part of the Case Review Committee (CRC) team. This is a multidisciplinary
team appointed by the Garrison Commander and supervised by the General Leonard Wood Army
Community Hospital (GLWACH) Commander to handle cases of children of a Military Family
where the children have or are suspected to have been abused. The CRC will be the receiving
agency of the RPOC for all on-post child abuse cases. The 25" Circuit Manager or designee
attends these CRC meetings as well as any Child Fatality reviews. The meetings occur in each
county and FLW also has their own, if a child dies of a Military Family.

e The 25" Circuit is also working with two different foster parent organizations: The Central
Missouri Foster Care and Adoption Association and Foster and Adopt Connect to refer families to
their services including: clothing/resources; foster parent trainings; home studies and recruitment
of foster parents; extreme recruitment and finding connections for youth with a goal of adoption;
etc. This is a new adventure and expansion with the SE Regional Foster Parent Advisory Board
now having members for the 25" on it as well.

e The 32™ Circuit collaborates with a number of agencies in an effort to meet the needs of children
and families. There are workers who regularly attend monthly meetings at the Caring Community
Council. These meetings are held with First Call for Help, Mental Health, Housing, and DYS
staff. The Caring Community Council has various grants through which services can be accessed.
They offer family assistance with payments for utilities, housing programs, and even cleaning
supplies. There are CD staff members who attend quarterly Case Manager meetings. A variety of
issues are discussed at each meeting that effect case managers and clients in the area. Staff also
attend The Children’s Coalition, which includes adoptive and foster parents and other interested
individuals, as well as representatives from local foster and adoption organizations, such as
Voices for Children (Court Appointed Special Advocates), Hope Children’s Home, Lutheran
Family and Children’s Services, the Missouri Children’s Division, and Room for One
More. These organizations offer support to families and foster families in our area. The coalition
promotes community events related to foster and adoptive families and promote events that offer
training hours to foster parents and relative providers. The team works together regarding the
best way to promote events in an effort for families to get the support they need. In Perry
County, staff attend the Perry County Task Force meeting which is held at a local church
involving many stakeholders for resources and activities for youth in Perry County.

A Systems of Care program in Perry County has recently started to have local stakeholders
involved for families with children with severe mental health needs. This is a collaboration with
the Department of Mental Health through the Community Counseling Center and with the
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participation of other service providers in the area. The Juvenile Office is also involved. There is
already an established Systems of Care meeting in Cape Girardeau which meets monthly whereby
CD meets with DMH, CCC, Catholic Charities and School personnel in an effort to wrap around
services for families with children with severe mental health and other issues. When needs
cannot be met for families and children through other resources and agencies, the 32™ Circuit is
able to go through the Care Portal for assistance.

The Care Portal was developed with Churches in both Cape and Bollinger Counties. The Care
Portal has provided families with such things as; furniture, bedding, air conditioners, utility
assistance and other necessities. In addition, the 32" Circuit has Fostering Court Improvement,
Fatality Panel meetings (to look at ways to possibly reduce fatalities and look for certain trends
and possible risk factors), and quarterly meetings with Safe/Care providers.

Recently the Juvenile Office has received grants to assist the older youth population (age 14 and
up) to provide support and enable networking for Juveniles in state’s custody. These programs
offer a variety of activities and potential employment options and are available for older youth
throughout all three counties in the Circuit.

e In the 33" Circuit, the Area Resource Council meets monthly to discuss new and existing
resources. Participants include Probation and Parole, Division of Youth Services, Department of
Health and Senior Services, SEMO Council on Aging, Health Department, Ministers, Mission
MO (drug rehab program), SEMO Food Bank, directors from area nursing homes, Bootheel
Counseling, Experience Works, MO Career Center, Mississippi County Caring Committee, New
Madrid Family Resource Center, Family Assistance Specialist with the National Guard, Catholic
Charities, Red Cross, representative with Hospice, and people working with those who have been
incarcerated.

The 33" Circuit also started FCI and are meeting monthly with the Judge, Juvenile Office, GAL,
CASA, Division of Youth Services, Drug Court, Law Enforcement, School Liaison, and
Attorneys. During these meetings, things that are working well with the families and children
and things needing improvement are discussed. Also discussed are new and existing resources in
the area. Children’s Division also collaborates with the school liaison to help train mandated
reporting every school year to the school staff. Children’s Division supervisors and workers also
attend different meetings in the community, either quarterly or monthly, to help improve services
to families and children, and to continue a positive relationship with community members.

e 36" Circuit, Butler Co. Community Resource Council — This group meets monthly with various
community partners including Probation and Parole, schools, Department of Mental Health,
Family Counseling Center and Southeast Behavioral Health. There are four committees that
Children’s Division is involved in. These are: Juvenile Crime Reduction, We Can Be Drug Free
Coalition, Mental Health Sub-committee, and the Domestic Violence Taskforce. In the Juvenile
Crime Reduction, the committee supports strategies to reduce juvenile crime in Butler County,
such as Town Hall Meetings, Permanent Rx Drop Box, after school tutoring, school mentoring
program, Boys and Girls Club of Poplar Bluff, Poplar Bluff Suspension Center, Poplar Bluff
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Graduation Center, Truancy Court, and Poplar Bluff’s Promise AmeriCorps team. Inthe We Can
Be Drug Free Coalition, the goal is to lower the incidents of drug and alcohol use and abuse in the
young population. Activities include putting up billboard and yard signs, and promoting
responsible beverage service. The Mental Health Sub-committee directs its attention to the
mental health needs of all residents in Butler County. By sponsoring annual Autism Conferences,
the committee has been able to provide information and resources to families. Autism Alert
Decals have been distributed to families to use on the vehicles. Suicide prevention and bullying
are a priority in the work of this committee. Partners include Independent Living Center, Family
Counseling Center, Poplar Bluff School District, Twin Rivers School District, Neelyville School
District, University of Missouri and others. Each year the Domestic Violence Taskforce hosts a
Child Abuse & Domestic Violence Conference in recognition of October, National Domestic
Violence Awareness Month. Speakers, expert in the field, are brought to the conference to share
their knowledge with teachers, counselors, case managers, clergy, and law enforcement.

There are many churches in the community working with CD to improve the lives of foster
children and families. Several churches are campaigning to gain the numbers of resource families
to take in children when needed. The churches are going on the radio, Facebook, using
billboards, etc. to take up the cause. Churches have developed an ongoing closet for the
collection of children’s clothes, diapers, formula, hygiene supplies, toys, pack-n-plays, booster
seats, etc. These are made available to any resource family or an intact family with whom CD
works.

Children’s Division also works cooperatively with Family Counseling Center to provide Systems
of Care services. A team of community service providers meet monthly. Team members can
refer families for the service. If a family is selected, the team will meet with the family to discuss
what services need to be provided and get these set up. The team then follows the case to monitor
progress.

Foster-Adopt Connect is up and running in Poplar Bluff. It is established to help the foster-adopt
families in the Southeast Area. The agency is there to advocate for families and the children they
help. Foster-Adopt Connect assists in providing foster parent trainings, respite care services, and
clothing.

e In the 35" Circuit, meetings are held quarterly in Dunklin County with all area school
superintendents, Juvenile Office, the juvenile judge, and CD supervisor and Circuit manager.
Various topics are discussed including mandated reporters, SAFE exams and the procedure,
legislation and how all agencies can work more closely together. In the 35" Circuit there are
many additional collaboration efforts that meet monthly, quarterly or bi-annually including:
Systems of Care (Stoddard — monthly), Bootheel Advisory Board (Dunklin — Quarterly), Parents
As Teachers (Stoddard — Dexter- 2 times a year, collaboration allows agencies to come together
to share resources and spark ideas for kids in the area), SEMO College (There are 2 satellite
campus’ in Dunklin County, meetings are held with different stakeholders at each campus, this is
a FOCUS group to try to get kids in college, planned parenting, and working for investments in
the future), Infant Mortality Board through Bootheel Consortium (Dunklin Quarterly — looking
for strategic ways to prevent child deaths as Dunklin has one of the highest mortality rates in the
state), Bootheel Infant Mortality Grant Board (Stoddard — quarterly targeting pre/postnatal
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women and families struggling with mental health issues to prevent infant deaths), Child Fatality
Review Boards (Stoddard and Dunklin periodic meetings reviewing deaths of children 17 and
under in each county), Multi-Disciplinary Reviews (Stoddard and Dunklin — Quarterly meetings
with Child Advocacy Centers) and Children’s Home boards (Monthly in both Stoddard and
Dunklin Counties). Dunklin County is in the process of becoming partners with the Juvenile
Office on a grant targeting young moms 15-26 years old). The Circuit also has strong
partnerships with faith based agencies which assist with Christmas parties for youth in foster care
as well as Foster Parent Appreciation dinners. Local churches are also instrumental in
recruitment efforts, sharing with congregations periodically a need for foster parents in the
Circuit. In Dunklin County Kennett schools partnered with the Division to provide art works for
visitation rooms for family visits. A community Trauma training was held and multiple
community partners attended, some of which later expressed an interest in learning more about
trauma and becoming a partner with the agency to help identify and meet the needs of children
traumatized in our area.

e The 37th Circuit has a strong working partnership with the Oregon County faith based group.
The group arranges for a monthly food distribution. The group tries to reach out to families who
are working and do not qualify for the SNAP program. Churches donate money, and food is
purchased at area food harvest centers. Church workers transport, package and distribute the
food. The faith based group is working to reestablish the soup kitchen on a monthly basis. In
addition, the group loans DVDs of The Parenting Skills Program 123 Magic to families and
discusses them with parents in individual parenting need. The group is looking into the feasibility
of establishing a homeless shelter for families in the area. A site has been donated. On an
ongoing basis, the Division will contact the employee who is involved with the faith based group
to let the group know of specific needs of families, such as furniture and bedding. The 37"
Circuit also partners with Birthday Blessing who provide birthday presents, cake mix, candles,
cups, plates, and decorative cups for all children who are in care or a part of a Family Centered
Services Case. Birthday Blessing makes sure to wrap all gifts with cheerful wrapping paper and
bows and places them in duffel bags, so if children have to move they have something in which to
put their clothes. Birthday Blessings also furnishes each child in Alternative Care a small
Christmas gift. The 37" also partners with Under His Wings, which is run by the 1% Baptist
Church of West Plains. Under His Wings helps provide clothing to children when they first come
into care. Under his Wings is also providing for needy families and if we have children that have
a special need or request we have partnered with them to help meet that need.

e The 34" Circuit - In New Madrid County, a monthly System of Care meeting of community
partners meet in CD offices to staff children or families who are referred by various sources.
Participants include: Children’s Division, Perry County Disabilities Determinations, local school
staff, DMH staff, DYS staff, representatives from our Administrative Agent, etc. Through the
collaborative efforts of this group, services have been accessed for children in foster care as well
as children not in foster care. Everyone coming to the table at the same time has a willingness to
offer their agency’s resources, if appropriate.

The Pemiscot County Initiative Network, based in Caruthersville, has been able to obtain some
funding to assist with the needs of children in foster care. This very generous resource has been
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able to assist with the purchase of activity fees for children as well as instruments, sports
equipment, camp fees, uniforms, etc.

At Christmas, CD collaborates with the Salvation Army in the Bell Ringing in both counties. In
2017, bell ringing occurred at Hayes Grocery in Caruthersville as well as Walmart in Sikeston. In
turn, Salvation Army assists CD with requests for funds for families throughout the year.
Salvation Army also assists CD with our annual foster care Christmas party.

Support is also present from the Faith Based Community. A couple of churches in Pemiscot
County have assisted with an annual donation of Easter baskets for foster care youth, and another
church donated white boards for both offices to be used in Signs of Safety FST meetings. In
addition, several foster parents are members of various churches which have resulted in donations
of items as needed as well as one church donating the use of their Family Life Center each
Christmas for the annual party for AC youth.

CD staff participates in the monthly Resource Council meeting at the Family Resource Center in
New Madrid. Monthly Resource Council meetings involve many participants, usually around 25,
representing various agencies in our circuit including hospitals, Administrative Agents, service
organizations, emergency management, etc. Each agency provides a summary of their services
or any special events that are planned. These services are then brought back to CD staff who
make referrals to various programs as needed. The Family Resource Center is an invaluable
resource for CD as they support the division in multiple ways throughout the year including
sending representatives for our PPRT meetings.

Both counties also participate in Multi-Disciplinary Team Meetings during which Child
Advocacy Center, law enforcement jurisdictions, and Prosecuting Attorney’s offices review all
referrals to the CAC for outcome data from CD and LE and to track court cases resulting from
CD involvement.

In Pemiscot County, the newly formed Family Support Provider’s Coalition is a team of
community representatives who meet monthly to discuss community activities, events, agency
offerings, etc. This group is relatively new and the CDWIV participates monthly and brings
information for distribution to staff each month.

e 24" Circuit - the local St. Francois County and Washington County Community Partnerships
meet monthly and specifically utilize part of the organization to help with Child Abuse/Neglect
information being distributed among the community. The partnerships provide forums for
trainings/information on Child Abuse/Neglect as well as provide information to schools. The
group is working now on special projects to help foster children with items needed when entering
care. There are many organizations within the Partnership which also donate to foster care
causes. Between the two counties, there have been opportunities to provide a great deal of
community awareness and insight. The local radio stations also partner as needed to deliver
information about upcoming foster parent classes or events.

St Louis Region:
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e The St. Louis Family and Community Partnership works to support families, prevent child abuse
and neglect, and help ensure that children have permanent relationships that help them safely
thrive with families in their own communities. It is a coalition of more than 60 child-serving
agencies and community partners in metropolitan St. Louis. Members include social service
agencies, courts, police, schools, government leaders and state agencies. The Partnership has
several active workgroups. The Communications Workgroup assures communication occurs
between the St. Louis Family and Community Partnership and the St. Louis region about
strategies and outcomes. This workgroup is the driving force behind Blue Ribbon month. The
Disproportionality Workgroup was established to raise awareness, promote dialogue and explore
solutions to racial disproportionality, disparity and other inequities facing families and children
served by individual agencies and the child welfare system as a whole. The Making Connections
Workgroup was established in 2010 and creates a new group to explore some of the previous
work of Building Community Partnerships, Strengthening Families, and Team Practice. The
Recruitment, Training, and Support Workgroup finds and maintains local resources that can
support children and families in their own neighborhoods by recruiting, training, and supporting
foster, adoptive, and relative caregivers. The Safe Places for Newborns — Standing Committee
works with community and institutional groups concerned with the welfare of infants to ensure
services for families are known and available in order to prevent child abuse and neglect.
Partnerships are formed with legislators to support the protection of infants. The Self-Evaluation
Workgroup uses hard data linked to child and family outcomes to drive decision making and
show where change is needed and progress has been made.

e Project LAUNCH (Linking Actions for Unmet Needs in Children’s Health) is a child wellness
promotion grant program of the federal Substance Abuse and Mental Health Services
Administration (SAMHSA). In Missouri, Project LAUNCH is a collaborative effort led by the
Department of Mental Health, in partnership with the Department of Health and Senior Services.
The project’s purpose is to create a coordinated system that addresses the needs of children ages
0-8 and allows them to thrive in safe, supportive environments and enter school with the social,
emotional, cognitive, and physical skills needed to succeed. Through education and awareness
efforts, Missouri Project LAUNCH is charged with connecting and strengthening the supports for
parents, pediatricians, educators, social service agencies and child care providers so that children
ages 0-8 can thrive in safe, supportive environments and enter school with the social, emotional,
cognitive, and physical skills they need to succeed. This program is specific to limited zip codes
within St. Louis City.

e Fostering Healthy Families partners with Cardinal Glennon Hospital. Cardinal Glennon provides
pediatric specialized healthcare services, focusing on continuous, comprehensive, coordinated,
compassionate and culturally sensitive primary care. This medical provider is a resource to the
state agency, community coalitions, and kinship, foster and biological parents, in an effort to
improve the health and well-being outcomes of children (birth -12 years of age) in foster
care. Services include entry to care health exam, comprehensive health assessment, standardized
developmental screening, in clinic mental health evaluation, counseling recommendations,
referral and treatment, education and anticipatory guidance to agency staff, fostering resource
providers, as well as families, regarding normal child development and issues specific to children
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in foster care. The organization also provides ongoing primary care throughout placement,
extending into reunification.

e The SPOT (Supporting Positive Opportunities with Teens) program offers health care services to
regional youth ages 13-24. Youth within these ages can access health and prevention services,
obtain positive and educational health information, and youth can also be linked to the existing
healthcare systems when needed. The Children’s Division currently works with the SPOT’s
Coach program. This program is designed to ensure that foster youth are able to have stable and
consistent access to health care services. Any foster youth (age 13-17) in St. Louis City or
County are referred to the COACH Clinic to receive their initial 30 day comprehensive exam that
is mandated by the State of Missouri. Following this appointment, youth will also be given an
opportunity to participate in a voluntary health education program that focuses on healthy
relationships, safe sex practices, and teen pregnancy prevention. Once enrolled in COACH,
youth have continuous access to medical care, psychiatric services, dental services and case
management until age 25. While priority is given to youth newly entering care, foster youth who
lack a primary care physician can still be referred to the program.

ASSESSMENT OF PERFORMANCE

Case Review Tool

A new Case Review Tool has been developed within the FACES system, which draws random samples of
cases and provides individual case review data for workers and supervisors. Additional enhancements
have been made to the case review tool to more closely mirror the On-Site Review Instrument (OSRI).
An aggregate data reporting feature is available within FACES and improvements to the reporting
functions are being developed. The case review instrument includes the 18 CFSR items based on safety,
permanency, and wellbeing. An initial case review was conducted in March/April 2017. Program
Improvement Plan baseline data and on-going monitoring will utilize the case review tool in FACES.
These quarterly case reviews began in April, 2018 and will continue throughout the PIP.

Missouri’s CFSR Round 3 Data Profile dated September 2016 indicated that the Children’s Division
successfully met both safety indicators. For Maltreatment in care, Missouri’s Risk Standardized
Performance (RSP) is 6.13 victimizations per 100,000 days in foster care. This is below the national
standard of 8.50. And, for Recurrence of Maltreatment within 12 months, Missouri’s RSP is 6.0% which
is below the national standard of 9.1%.

Safety Outcome 1: Children are, first and foremost, protected from abuse and neglect

Item 1: Timeliness of initiating investigations of reports of child maltreatment

Statutorily, the Children’s Division is required to notify law enforcement of all hotline calls that are
identified as investigations. The Children’s Service Worker provides law enforcement with a detailed
description of the report received. Law enforcement may choose to assist with the investigation or it may
be determined co-investigation is not necessary.
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The Children’s Division records the date of the first actual face-to-face contact with an alleged victim as
the start date of the investigation or assessment. Therefore, the response time indicated is based on the
time from the log-in of the call to the time of the first actual face-to-face contact with the victim for all
report and response types, recorded in hours. State policy allows multi-disciplinary team members to
make the initial face-to-face contact for safety assurance. The multi-disciplinary team member may
include law enforcement, local public school liaisons, juvenile officers, juvenile court officials, or other
service agencies. CPS staff will contact the multi-disciplinary person, if appropriate, to help with
assuring safety. Once safety is assured the multi-disciplinary team member will contact the assigned
worker. The worker is then required to follow up with the family and see all household children within 72
hours of the report date.

The Children’s Division Annual Report produced by Research and Evaluation indicates the time between
receipt of a report and initial child contact in 0 — 24 hours was 80.4% for SFY 2017. The annual report
information is based on completed reports and does not include expunged reports or reports where the
only category is educational neglect, which requires contact within 72 hours per state policy.

In contrast, the PERforM report extracts data based on the worker’s ID who entered the safety assurance
contact into the SACWIS system, whether through actual contact or use of multi-disciplinary contact.
Staff are required to document initial contact and assurance of safety on the Contact Communication Log
screen for all children whether victims or household members. This report is generated monthly and
contains a rolling year. Initial contact within 24 hours was 82% for January — December, 2017. Initial
contact was made by Children’s Division staff in 93.2% of cases during the same timeframe. Multi-
disciplinary team members were used to establish initial safety in 3.6% of cases. The remaining 3.2% of
cases did not have documented initial contact or data entry errors prevented initial contact from being
captured accurately. The data entry process does not allow for a breakdown of MDT members by
professional category.

Missouri participated in the Child and Family Services Review in July 2017. While Item 1 was not found
to be in substantial conformity, 93% of the cases reviewed received a strength rating. Two cases were
rated as area needing improvement.

Based on changes to NCANDS submission rules, multidisciplinary contacts will be removed from
NCANDS reporting, but will continue to be allowed by policy. The needed coding changes have been
implemented by the Department’s ITSD team and the submission completed in January, 2017 removed
multi-disciplinary contacts.

The Division continues to encounter challenges in timely initial contact due to legislation passed in 2012.
The law prohibits Children’s Division from calling prior to a home visit or leaving a business card or
other documentation when responding to or investigating a child abuse or neglect report if:

o No person is present in the home,

e The alleged perpetrator resides in the home and the child’s safety may be compromised if the
alleged perpetrator becomes aware of the attempted visit,

e The alleged perpetrator will be alerted regarding the attempted visit, or

e The family has a history of domestic violence or fleeing the community.
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There are many times when a Children’s Service Worker will attempt to make contact, but no one is
home. Without the ability to let the family know we would like to speak to them, the worker must go
back out to the home, possibly during a time not conducive to the family. However, initial contact visits
can occur while the child is at school. The Division proposed legislation for the 2018 legislative session
to provide improved language for this statute, however it was not acted upon.

Recent efforts to improve the timely completion of CAN reports have uncovered a practice concern
related to timely data entry of initial contact. Instead of completing all data entry once the hotline report
has been fully worked, staff are being encouraged to complete data entry as investigative activities are
completed. Timely data entry of the initial child contact ensures the supervisor is fully informed and able
to make accurate recommendations regarding child safety at the 72 hour consultation.

Safety Outcome 2: Children are safely maintained in their homes whenever possible and
appropriate

In partnership with Casey Family Programs, Missouri began exploration of the Signs of Safety child
protection practice model in 2014. Signs of Safety was initially developed in Western Australia and its
practice has spread to many jurisdictions across America and throughout the world. This model centers
around three core principles: working relationships; thinking critically, fostering a stance of inquiry; and
landing grand aspirations in everyday practice. Work within Signs of Safety focuses on what are the
worries, what’s working well, and what needs to happen within a family to create and maintain safety for
the child. There is a strong focus on family engagement and building partnerships with families as the
key to successful intervention.

The Division has partnered with Safe Generations in Minnesota to assist in implementation and in
building internal capacity to fully integrate and maintain this model statewide. Safe Generations assists in
orientation sessions for staff and stakeholders, basic training for frontline staff, and in-depth training for
supervisors. Safe Generations also provides frequent coaching calls with frontline staff and supervisors to
assist in skill development and case consultation.

Signs of Safety is a child protection framework built upon solution-focused therapy which stresses the
importance of relationships, critical thinking, and workers as change agents. The Signs of Safety approach
is simple and stresses getting the answers to three important questions:

o What are we worried about?
e What is working well?
o What needs to happen?

Signs of Safety provides a framework for continuous focus on the reasons the Division became involved
with the family and on assessment of safety throughout the life of a case. Signs of Safety also emphasizes
building families’ natural support systems.

Implementation of Signs of Safety began as a pilot in Jackson County in June of 2015. As of the end of
2017, all circuits have received the initial Signs of Safety training and are expected to be utilizing Signs
of Safety tools to some extent in their engagement with children and families. Written policy will be
updated to outline staff expectations. The Children’s Division believes there will be a reduction in repeat
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maltreatment rates, a reduction in the amount of time children spend in care, and a reduction in re-entry
rates as Signs of Safety is practiced statewide. Given full implementation was completed within the past
year, significant outcome changes have not been seen. Below provides the outcome measures with
historical performance from FY2015 through the first three quarters of FY2018. While re-entry rates
have reduced, the length of time children spend in foster care has increased.

FY2015 FY2016 FY2017 | FY2018 (3" Qtr)
Reduce Repeat Maltreatment 3.9% 4.1% 3.5% 3.7%
Length of Time in Care (in months) 14.72 14.95 15.47 15.47
Reduce Re-Entry Rate 6.25% 5.90% 5.66% 5.05%

Missouri implemented differential response protocol statewide in 1999. Over time, it has been recognized
the Children’s Division two-track system has eroded and, in practice, there are few distinguishing factors
between the handling of investigations and assessments.

In July 2015, a differential response pilot was implemented in four circuits in the Southwest portion of the
state in an attempt to complete family assessments in the way the statute originally intended. The goal of
the pilot was to help families get the services needed through the family assessment process, and focus the
Division’s intervention to reduce the number of children entering foster care and to reduce repeat
maltreatment. Staff participating in the pilot has reduced caseloads and staff is allowed to keep the
assessment open up to 90 days. All policies in regards to the completion of family assessments were
eliminated, with the exception of those statutorily required. Staff was given the freedom to utilize
assessment tools they find