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OPERATIONS

Program Management/
Quality

Managed
Care

MH Managed Care Quality
Assessment & Improvement

Managed Care
Operations

Program
Operations

Program
Relations

PR
Education

Participant Services &
Premium Collections

PR
Communications

Information
Services

MMIS

Provider
Enrollment

Program Integrity &
Cost Recovery

Program
Integrity

Cost
Recovery

Third Party
Liability

Medicare
Buy-In

FINANCE

Institutional
Reimbursement

Nursing Facility
Policy & Reimbursement

Revenue
Maximization

Hospital Policy &
Reimbursement

Outpatient & FQHC/RHC
Reimbursements

Budget, Financial Reporting
& Financial Services

Budget

Financial
Services

Managed Care
Rate Setting

Office
Services

PHARMACY &
CLINICAL SERVICES

CLINICAL

Pharmacy
Fiscal

Pharmacy
Rebate

Clinical Program
Development

Psychology
Program

Physicians &
Clinics

PHARMACY

Pharmacy
Clinical

MO Rx
Plan

Pharmacy
Exceptions & Help Desk


